Suicide Prevention: Place-based approach
How it all began
Castlemaine, is located in Mount Alexander
Shire and is known for its strong arts culture,
celebration of diversity and their commitment
to sustainability. It's not where you would
expect high rates of suicide and yet this is what
the statistics indicate. The National Coronial
Information System data shows that Mount
Alexander Shire has a statistically significant
higher rate of suicide compared to the
Australian rate (2001-2012).

Local ELM members are now trainers for
SafeTALK, Applied Suicide Intervention Skills
Training and Mental Health First Aid to cater
for different audiences
A business plan has been developed to
ensure that this training is accessible,
affordable and sustainable
ELM have completed fund raising and
communication/marketing training to
support sustainability of their work.

In response to these statistics the local
community health service (Castlemaine District
Community Health) and Central Victorian
Primary Care Partnership (CVPCP) organised a
community forum to discuss suicide concerns
within Mount Alexander. Over 60 community
members attended with many personally
impacted by suicide. Resulting from this forum,
a suicide prevention community network was
formed – Every Life Matters (ELM).

Local Need put into action
CVPCP successfully applied for a Murray PHN
tender to develop a local evidence based
integrated suicide prevention action plan on
behalf of the Mount Alexander Suicide Response
Network (local and regional service providers)
and ELM. This was supported by the Mount
Alexander Mayor and CEOs of local government,
health services and social services.

Raising Community awareness
A launch organised by ELM attracted
approximately 150 community members
Suicide prevention awareness events held in
local sporting clubs by HALT (120 participants
across four sporting clubs)
ELM members have undergone training to
speak publicly about their lived experience of
suicide.

This work aligns with the evidence-based
LifeSpan strategies and has been incredibly
successful with:
Building community capacity (identify and
respond to suicide)
The training of four local community
members to deliver SafeTALK suicide
prevention training that is flexible and
affordable
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Improving local service response
Suicide prevention training was successfully
delivered to 75% of General Practitioners in
Mount Alexander
Suicide prevention training for acute health
service providers has been delivered at the
local hospital
Community services and members (including
funeral director and emergency services)
came together to explore local pathways and
responses to suicide.
A Mount Alexander Suicide Response
Communication Protocol is being developed
by local service providers.

strong and established relationships have
been built over many years by the PCP and
now members operate in a collaborative
culture
a governance structure that included shared
decision making between local services, local
government and the local community group.
This provided transparency, trust and
ownership of the work.
leveraging off existing structures and
networks. For example the suicide prevention
worker became a member of the community
suicide prevention network – ELM
increasing accessibility to specialists, by
bringing them locally to deliver training for
community members and service providers to
identify and respond to people at risk of
suicide

into the future
Why was it successful
The success of this place-based work can be
contributed to a number of factors that
included:
access to statistics at a local government area
level*
an authorising environment, provided by the
established CVPCP governance group
(CEOs/senior managers of local government;
health and social services).

This work has continued after the funding
because the existing network has been provided
with capacity building to be able to train people
in the community to identify and respond to
people impacted by suicide or suicide thoughts,
market themselves to raise community
awareness and raise funds.
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* The National Coronial Information System data was made available through the Macedon Ranges Suicide Prevention Action Group

