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Introduction
In April 2017 the Department of Health and Human Services (DHHS) released a document ‘Advice for
public health and wellbeing planning in Victoria April 2017’. This advice outlined the expectation that
prevention and health promotion funded organisations and councils work together with DHHS and
other local partners to establish a common approach to the preparation of health and wellbeing
plans.
To achieve this aim the Macedon Ranges Health and Wellbeing Partnership was formed by agencies
working in Macedon Ranges Shire to align our planning processes and work towards producing a
single plan to capture prevention and health promotion activities across the shire from 2017-2021.
Aligning with the Municipal Public Health and Wellbeing Plan, this document encompasses
Integrated Health Promotion Plan, PCP prevention plan and local government implementation plan
for the Macedon Ranges Shire.

About Macedon Ranges
Macedon Ranges Shire is located in central Victoria, about 60 kilometres north-west of Melbourne.
Covering an area of approximately 1,747 square kilometres, the Macedon Ranges is a semi-rural
municipality known for its beautiful natural landscapes. The shire is under the custodianship of the
Dja Dja Wurrung, Taungurung and Wurundjeri peoples.
In 2016 the estimated resident population of the shire was 47,5121. There are nine main towns and a
number of smaller settlements spread throughout the shire, with the largest towns being Gisborne,
Kyneton, Romsey and Woodend. About 35% of people in Macedon Ranges live outside a town
boundary in a rural setting.
Between the 2011 and 2016 Censuses, the largest change in the age structure of the shire was the
increase in the older age groups (60 years and over). Despite this change, in 2016 Macedon Ranges
had a lower proportion of people in the older age groups compared to regional Victoria.
By 2036 the population of the shire is projected to reach 64,902 residents with the largest
population growth occurring in the south of the shire in and around the townships of Gisborne and
Riddells Creek.
The Calder Freeway and northern rail line run the length of the west side of the shire. While public
transport options have improved in recent years, they are still relatively limited – particularly for
travel between the east and west of the shire2.
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Australian Bureau of Statistics, 2016 Estimated Resident Population
Public Transport Victoria, Macedon Ranges www.ptv.vic.gov.au/getting-around/local-areas/show/42
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The Partnership
Who are we?
The Macedon Ranges Health and Wellbeing Partnership consists of Central Victorian Primary Care
Partnership, Cobaw Community Health, Kyneton District Health, Macedon Ranges Health, Macedon
Ranges Shire Council and Women’s Health Loddon Mallee. These partners have come together
because we recognise the need to work together to maximise the opportunities for all residents to
achieve optimal health and wellbeing. We understand that working together at a local level enables
a systems approach to place-based prevention.

Our purpose
The purpose of the Macedon Ranges Health and Wellbeing Partnership is to improve the health and
wellbeing of the Macedon Ranges community. In particular to work in partnership to support a
prevention approach to health and wellbeing.

Our objective
To support the planning, implementation, review and evaluation of the Macedon Ranges Health and
Wellbeing Partnership Plan 2017 – 2021

Our responsibilities
•
•
•
•
•
•
•
•

Develop an annual implementation plan each year to capture the activities of partnership
members to address the objectives of the plan.
To identify gaps and issues in public health and wellbeing and work together to find solutions
Work with the community using a co-design process to ensure our activities work for them, in
particular the vulnerable and hard to reach groups.
Continue to actively pursue cross-sector partnerships.
Apply a social inclusion and a gender equity lens to all activities
Monitor and evaluate the plan to ensure activities lead to change
Provide yearly reports to DHHS and all partner organisations.
To seek additional or utilise existing resources to develop and implement capacity building
initiatives
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Central Victorian Primary Care Partnership
The Central Victorian Primary Care Partnership (CVPCP) is a
network of health and community service organisations and local
governments, across the CVPCP catchment. This group of
organisations formed a voluntary alliance in 2000 to improve the
health and wellbeing of people in the area by working in
partnership with one another.
The CVPCP region is located in North Central Victoria, within the Loddon Mallee region, and takes in
the local government areas (LGAs) of Central Goldfields, Macedon Ranges and Mount Alexander
Shires. In 2016, the region had a usual resident population of 77,856 and it covered approximately
4,810 square kilometres.
The CVPCP region includes the regional centres of Maryborough, Castlemaine, Dunolly, Kyneton, and
Gisborne as well as a large number of other smaller service centres and rural townships. The rural
area also includes broad-acre farming, intensive agriculture, large forested areas, national and
regional parks, rapidly growing commuter settlements and a large component of lifestyle and ‘tree
change’ properties. The socio-economic and health status of residents varies considerably both
between and within the CVPCP local government areas.
Our vision
Our vision is to be an effective and sustainable partnership of health and community organisations
to improve the health and wellbeing of the community.
Our principles
Our guiding principles of our work align with the state department’s PCP Program logic. These
include:
Tackling health inequities: Adopting social determinants of health approach to tackle health
inequity across the full continuum of health and wellbeing, particularly for the most disadvantaged.
PCPs should work at the system level to address health inequities within locally agreed and
consolidated priority conditions. For broader determinants, PCPs have a responsibility to advocate
for change with cross-sector partners.
Community centred: All groups / stakeholders in the community have the opportunity to
participate actively in the planning, monitoring and implementations of local services, initiatives and
programmes. Relationships between service providers and the community will be built on trust,
equality, sensitivity to values and cultures, power sharing and accessible and transparent decisionmaking.
Evidence-based and evidence-informed decision making and action: Evidence-based decision
making founded on a shared understanding of community need and priorities and – where possible
– the range of evidence based (or evidence-informed) interventions that are available.
Cross-sector partnerships: Striving for seamless service delivery throughout the consumer journey
across health and relevant non-health sectors by collaboration.
Accountable governance: Effective and accountable leadership and facilitation. Transparent,
accountable and responsive. Shared commitment to and participation in addressing health
inequities in partnerships across health (public and private) and non- health sectors.
Wellness focus: Holistic focus on prevention, early intervention and wellness.
Sustainability: Efficient and effective use of resources, including optimum use of technology where it
is available and cost effective.
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In this plan Central Victorian PCP’s role will be to provide backbone and secretariat support to the
partnership. We will facilitate partnership meetings, work to expand upon and build relationships
outside the partnership as necessary, provide updated community data to inform decision making,
source or provide capacity building opportunities, and provide evaluation and planning expertise. As
we are involved with similar networks both in Central Victoria and at a state-level, we will be able to
share resources and knowledge across these platforms.
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Cobaw Community Health
Cobaw Community Health Services Ltd (Cobaw) provides a diverse range
of health and wellbeing services across the Macedon Ranges. With
significant growth over a 30 year period, Cobaw is proud to now have over
90 staff members focusing on meeting the needs of the community.
Cobaw provides a comprehensive range of free and low cost services to
over 5,000 people each year across the lifespan.
Vision and principles
To achieve the vision of a healthy resilient community, Cobaw is committed to the principles of
collaborative partnerships, health promotion, community engagement, equality, diversity, social
justice and advocacy. In seeking opportunities to contribute to the lives of people in the community,
Cobaw focuses on achieving sustainability and expansion of services. All staff members play an
active role in service planning and development, quality improvement and health promotion.
Cobaw is committed to promoting and protecting the interests and safety of children. Cobaw
believes that family violence is unacceptable in any form and advocates for the rights of all people to
live with dignity and safety, and to enjoy healthy relationships.
Cobaw values diversity and will be responsive to the health needs of all people including, but not
limited to, Aboriginal and Torres Strait Islander people; people with a disability; lesbian, gay,
bisexual, transsexual and intersex people; people experiencing health inequalities; and culturally and
linguistically diverse people.
Role
Cobaw welcomes the opportunity to work collaboratively in developing the Macedon Ranges Health
and Wellbeing Partnership Plan. We aim to play an active role in contributing to the plan and
acknowledge the benefits of collaboration in working effectively to address population priorities and
objectives.
Our strong focus on community mental health and wellbeing is embodied in our actions and
commitment towards diversity and acceptance, and strategies aimed to reduce mental health stigma
and increase resilience of young people. As our activities expand in the priority of Healthy Eating and
Active Living, we seek to support key settings to participate and reach Achievement Program
benchmarks.
In line with our vision and guiding principles, Cobaw Community Health is dedicated towards aligning
our partnership plan and actions with the Municipal Public Health and Wellbeing Plan, whilst
ensuring the plan is responsive to the changing needs of community members.
This plan has been endorsed by Cobaw CEO: Margaret McDonald.
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Kyneton District Health
Kyneton District Health has been part of the Macedon Ranges
community for over 160 years.
We are a public hospital, community care provider and a
collaborative partner with medical professionals and regional partners. We deliver a wide range of
integrated health services.
The Acute Service includes:
•
•
•
•
•
•

Overnight hospital care for medical and surgical patients
Maternity Services
Palliative Care and Palliative Respite beds
3 chair Dialysis service
2 hospital-based Transition Care Program beds, and
24/7 Urgent Care Centre.

The Perioperative service includes:
•
•
•
•

Theatre Suite with 1 Theatre and 1 Endoscopy Room,
6 day stay beds,
Preadmission service ,and
Post Anaesthetic Recovery Unit.

Surgery is provided for specialties including: General Surgery, ENT, Plastic Surgery, Ophthalmology,
Urology, Gynaecology and Dental.

Our Community Nursing Service provides:
•
•
•
•
•

District Nursing,
Community Palliative Care,
Hospital in the Home,
Post-Acute Care, and
2 home based Transition Care Program beds.

Other outpatient services include the Treehouse – which is an innovative program to support carers
and patients living at home with a life-limiting illness or with moderate dementia. The Treehouse
offers meaningful activities that promote independence and wellbeing in a social setting and (in
doing so) gives carers some respite.

Kyneton District Health cares for people in hospital and at home and is committed to providing
“A positive experience for every person, every time”.

7

Macedon Ranges Health (MRH)
Macedon Ranges Health is an award winning, community based not-forprofit organisation dedicated to the provision of health, community,
welfare and aged care services to the communities of Macedon Ranges
Shire and surrounding districts.
MRH is located within Gisborne and sits within the North West Melbourne Primary Health Network
the Loddon Mallee Department of health region and Central Victorian Primary Care Partnership.
MRH work in collaboration with other health care providers across the Macedon Ranges Shire and
broader region and has active representatives on various networks.
Vision
Promoting Wellness Together, Providing Individual Choice
Mission
Macedon Ranges Health is recognised and respected as a valued regional provider of high quality,
Integrated Primary and Aged Care Services.
Values
•
•
•
•
•

SUPPORT: Supporting Individual Health and Care Choices
INTEGRITY: Acting Honestly and with Integrity
RESPECT: Respecting Diversity
ACCOUNTABILITY: Enhancing Accountability and Performance
INNOVATION: Striving for excellence and continuous improvement

Health care services
•

•
•
•
•
•
•
•
•
•
•
•
•

Allied Health: Physiotherapy, Podiatry, Psychology, Counselling, Speech Therapy, Dietetics,
Diabetes Education, Exercise Physiology, Occupational Therapy and Remedial Massage
(Public & Private)
Youth Clinic
District Nursing (Public & Private)
Home Care
Respite (In home and residential)
Lifestyle Enhancement Program
Health & Physical Activity Classes
Residential Aged Care: Low, High & Dementia
Independent Living Units
Op Shop
Men's Shed
Volunteering
Gisborne Oaks Market
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Macedon Ranges Shire Council
Macedon Ranges Shire is divided into three separate wards, each
represented by three Councillors. Councillors are elected through
proportional representation voting. All Victorian Councillors serve a
four year term.
The Council Plan 2017–2027 is the primary vision and goal setting document for Council during its
current term. Councillors decided to have the current plan project beyond the statutory requirement
of four years in recognition of the need to think into the future about strategies, services and assets.
The Council Plan incorporates the Municipal Public Health and Wellbeing Plan in recognition of
Council’s role in improving community health and wellbeing. The background document Health and
Wellbeing in the Council Plan 2017–2027 describes how we determined our health and wellbeing
priorities.
Vision
In partnership with the community, protect and enhance life across the Macedon Ranges.
We will achieve our vision by:
• working in partnership with the community
• using clear and meaningful consultation and engagement practices
• demonstrating sound financial management
• following good governance processes
• making decisions based on evidence
• demonstrating responsible and respectful leadership across all activities
• creating and maintaining a culture of innovation
• advocating to other levels of government and key stakeholders
• allocating resources equitably and sustainably
• using available digital technology to improve our practices
Themes
Underpinning our priorities and linking annual actions back to the vision are three themes:
• Liveability - strengthen community resilience, inclusion, safety, accessibility and connectivity;
protect our natural environment, heritage and rural character.
• Efficiency - smart service delivery, asset management and resource allocation.
• Sustainability - consider and respect the needs of current and future generations in all we do.
Priorities
• Promote health and wellbeing
• Protect the natural environment
• Improve the built environment
• Enhance the social and economic environment
• Deliver strong and reliable government
Role
Macedon Ranges Shire Council provides services, facilities and infrastructure that support healthy
and vibrant communities – virtually everything Council does has the potential to positively influence
community health and wellbeing. We are committed to working in partnership with community
members, partner organisations, other agencies and levels of government to help create a place in
which people of all ages and abilities can achieve optimal health and wellbeing.
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Women’s Health Loddon Mallee
Women’s Health Loddon Mallee (WHLM) is a small non-government
organisation that works alongside community and health providers to
improve the status of women’s health in the region.
The Loddon Mallee region covers approximately one quarter of Victoria.
WHLM supports women living in the local government municipalities of;
Mildura, Buloke, Swan Hill, Greater Bendigo, Gannawarra, Central Goldfields,
Loddon, Mt. Alexander, Campaspe and Macedon Ranges.
WHLM focuses on understanding and working towards building health rather than curing illness. The
focus is therefore on prevention. WHLM recognises that women are a diverse group and have a
variety of needs, circumstances and aspirations that affect their lives and their health. We
understand and respect the differences caused by age, culture, ability, sexuality, geography,
religion/faith, politics, class, education and other circumstances.
We are interested in advocating for change for all women and direct services, support and programs
towards those who are disadvantaged and marginalised.
WHLM has a commitment to working towards more equitable distribution of power and resources
to women. Through gender transformative practice WHLM aims to enhance gender equality by
changing the way communities view, value and assign roles to women and men. WHLM seeks to
redefine harmful gender norms and develop and strengthen equitable gender roles and
relationships.
WHLM aims to celebrate and make more visible, women’s strengths and contributions to history and
community.
Vision
To achieve gender equality in the Loddon Mallee region
Mission
To challenge values, assumptions and beliefs about women to enhance individual and societal
factors that build health
WHLM recognises that women’s health is determined by the complex relationship between the
physical, social, emotional, cultural, environmental and economic aspects of their lives.
Both sex and gender influence health, resulting in specific outcomes for women and a need for a
gendered response to health service provision.
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The Plan
How we developed our plan
In the development of the Macedon Ranges Health and Wellbeing Partnership Plan, we examined
the health and wellbeing data3 of the Macedon Ranges community and consulted with our local
community.
The Macedon Ranges Health and Wellbeing Partnership decided to undertake a joint community
consultation which helped to increase transparency and build an understanding of how we could
work together and to our strengths.
We then underwent a facilitated strategic planning process that identified our shared priorities,
vision, objectives and the strategies/activities we will implement in order to achieve these.

Context
In working towards shared priorities we considered the Victorian public health and wellbeing plan
2015-2019 and its six key priorities, as it guides the work to improve the health and wellbeing of all
Victorians. We have ensured that our activities and priorities directly link to this plan and also
consider other strategies and frameworks relevant to our priorities.
A number of other guiding documents were also followed to ensure the development of this plan
met DHHS guidelines, including Advice for public health and wellbeing planning in Victoria: planning
cycle 2017-21, North Division, health Promotion and Prevention Planning and Reporting Advice.
Practice Notes for organisations 2017-21 and the draft place based primary prevention principles.

3

http://centralvicpcp.com.au/wp-content/uploads/2017/08/CVPCP-Community-Profile-Aug-2017.pdf
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Our Communities needs
Community Consultation
In a bid to accurately capture community perspectives and viewpoints on what makes a community
vibrant, and seeking ways to improve health and wellbeing, a joint community consultation were
held. As a result the voices of our community have strongly informed this plan. This consultation was
planned an administered by the Macedon Ranges Health and Wellbeing Partnership to allow for the
Macedon Ranges community to comment on the breadth of their health and wellbeing experiences.
The community were consulted over a 5 week period via an online survey. There were a total of 208
responses to the survey. On analysis the most important factors for the health and wellbeing of the
community were mental wellbeing, prevention of violence against women and healthy eating. In
regard to their own health and wellbeing, people were least satisfied with their amount of exercise,
access to healthy built places, ability to cope with stress and dental health. People felt least
confident in their ability to make changes in the following areas: access to healthy built
environments, mental wellbeing and social connection.
Data collected from the above consultation activities were collated and used, along with population
health data to inform our priority selection.

12

Population Data
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Priority areas
As a result of examining all of the data, the partnership have set three shared priority areas for
action:

Overarching Lens: Social Inclusion
Priority 1: Healthy Eating and Active Living
Priority 2: Primary Prevention of Violence against Women
Priority 3: Mental Wellbeing
In setting these priorities we acknowledge that we also have a leadership role to play in ensuring all
of our community, regardless of diversity, can live a full and healthy life. As such, we have
committed to applying a social inclusion lens to all of our work in this plan, which is reflected in our
plans overarching vision. This will be enacted by utilising the document Building a Socially Inclusive
Rural Community: A complete resource during planning, implementation and evaluation.
The following matrix outlines the alignment between partners with regard to priorities

*Where organisations are involved to support a lens, their expertise will be drawn upon when required.
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Strategic Plan Overview
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How we will implement the plan
The Macedon Ranges Health and Wellbeing Partnership Plan 2017-21 presents the overarching
strategic framework to guide the development of an annual implementation plan. The partnership
through developing this plan has formed strong relationships and is committed to the sustainability
of the objectives.
The Partnership will meet on a regular basis to continue to monitor and refine the plan. The plan will
be considered a live document as we recognise the need to be flexible and adaptable to the
changing health and wellbeing needs of our community.
The Macedon Ranges Health and Wellbeing Partnership will:
•
•
•
•
•
•
•
•

Develop an annual implementation plan each year to capture the activities of partnership
members to address the objectives of the plan.
Work with the community using a co-design process to ensure our activities work for them,
in particular the vulnerable and hard to reach groups.
Continue to actively pursue cross-sector partnerships.
Apply a social inclusion and a gender equity lens to all activities
Monitor and evaluate the plan to ensure activities leading to change
Provide yearly reports to DHHS and all partner organisations.
Share this plan with other groups as appropriate
Work to coordinate communication efforts around priorities.

Central Victorian Primary Care Partnership will provide the backbone support to this partnership.

Evaluation
Monitoring and evaluation will be central to this plan and to meeting the health and wellbeing needs
of the Macedon Ranges community. The monitoring and evaluation framework will ensure the plan
is focussed on delivering long term outcomes for the community.
To create a culture of action, reflection and experimentation, developmental evaluation alongside a
co-design approach will facilitate real-time feedback to inform the ongoing design, development and
implementation of local strategies.
The partnership has utilised the Victorian public health and wellbeing outcomes framework to
identify shared indicators for each objective in order to measure longer term impact at a community
level. To demonstrate that we are making progress towards achieving these longer term impacts, we
will develop shorter term progress measures and also continue to collect process indicators. These
are included in the annual implementation plans.
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Macedon Ranges Health and Wellbeing Partnership Plan 2017-21
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Priority 1

Healthy Eating and Active Living

Target Population

Residents of the Macedon Ranges Shire

Objective 1
Increase intake of healthy food and drink
options among residents of the Macedon
Ranges Shire by 2021

Impact Indicators
Intake of sugar sweetened beverages (SSB)
Intake of fruit and vegetables

Evaluation methods/tools
Victorian Population Health Survey data,
Dental Services Victoria data – Oral Health
Survey

Oral health statistics

(results for Macedon Ranges Shire)

Intervention/strategies

Indicators

Partners

Evaluation methods/tools

Timeframe

Support schools, early learning services
and workplaces seeking information and
assistance in working towards the
Healthy Eating and Oral Health priority
area of the Achievement Program

Process
Number of early years, schools and workplaces
registered to the AP

Cobaw
Early learning
services
Schools

Health priority policies
developed

2021

Number of settings that have achieved key benchmarks
and documents developed as part of this process

2

Continue and increase relationships with
local education facilities (incl. early child,
Primary/ Secondary School,
Neighbourhood houses, U3A, VCAL,
Men’s shed) to promote healthy
behaviours including reduced SSB and
increased intake of fruit and vegetables.

Number of sessions delivered
Framework identified
Number of policies changed/added.

Meeting minutes
Case Studies on settings
that have achieved
recognition for Healthy
Eating and Oral Health
priority area

Number and type of meetings/forums held and
attendance
Impact/Progress
All benchmarks for the Healthy Eating and Oral Health
priority area have been met (E.g. whole of school
Healthy Eating and Oral Health policies are in place,
school canteen and lunch order menus are assessed by
the Healthy Eating Advisory Service to ensure it meets
the ‘Victorian School Canteens and other School Food
Services Policy’ etc.)
Number of education facilities reached.

Timeframe
2021

MRH
(incl. early
child, Primary/
Secondary
School,
Neighbourhood
houses, U3A,

IHP report

30 June 2020

Pre/post survey
Document audit
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Implement appropriate framework (e.g.
Healthy Choices) to best complement
existing curriculum to ensure Dietician
input remains relevant and adds value
assist in behaviour development and
change.
Continue the delivery of Smiles4Miles
initiatives in Kindergartens and Early
Learning Centres

Participants report reduced SSB intake, increased intake
for fruit and veg.

Process:
Number of registration forms completed
Number of educators trained

VCAL, Men’s
shed)

Cobaw

Case studies developed

MRSC Early
Years staff as
required

Resources developed

Cobaw, MRH,
MRSC

FoodChecker Report

2021

Number of early childhood services completing the
Smiles4Miles award program and the number that
receive Smiles4Miles awards
Impact/Progress:
Baseline assessment completed
Educators have participated in associated training
Healthy Eating and Oral Health policy is in place
Centres implement learning activities associated with
key messages

4

Pilot the Healthy Choices Guidelines with
1-2 sport, leisure or aquatic facilities
within the Macedon Ranges Shire

Information around the key messages have been shared
with families
Process:
Number and type of facilities participating in project

June 2019

Pre/post sales analysis
Impact/Progress:
Food outlet/s have been assessed with FoodChecker to
determine % GREEN/AMBER/RED foods and drinks

Case study/s developed
and disseminated (Cobaw
website, DHHS prevention
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Healthy Eating Advisory Service Report (FoodChecker)
indicates each facility adheres to the Healthy Choices
Guidelines after implementation

website, Healthy Eating
Advisory Service website)

Canteen managers at each facility have participated in
Healthy Choices Guidelines training (online or face-toface)

5

If Healthy Choices Guidelines pilot project
is successful, work with Macedon Ranges
Shire Council to scale up project across
the Shire

Pre and post sales data provided by facilities
Process:
Number and type of facilities participating in project

Cobaw,
(to develop
partnerships)

Impact/Progress:
Food outlet/s have been assessed with FoodChecker to
determine % GREEN/AMBER/RED foods and drinks

FoodChecker Reports

2021

Evaluation report
Case study/s

Healthy Eating Advisory Service Report (FoodChecker)
indicates each facility adheres to the Healthy Choices
Guidelines after implementation
Canteen managers at each sporting facility have
participated in Healthy Choices Guidelines training
(online or face-to-face)
Pre and post sales data provided by facilities
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Investigate feasibility of implementing
the Healthy Food Connect model within
the Macedon Ranges Shire

Healthy Choices Guidelines written into the lease,
tender and contracts of all Council owned sports,
aquatic and leisure facilities with food outlets
Process:
Number and type of stakeholders engaged in feasibility
process

Cobaw
(to develop
partnerships)

Meeting minutes

December
2018

Feasibility report

Feasibility determined
Impact/Progress:
Feasibility report developed
19
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Trial 1 intervention of the Randomised
Controlled Trial Eat Well@IGA in a
supermarket setting within the Macedon
Ranges Shire

If trial of Eat Well@IGA is successful,
scale up and support other supermarkets
to implement initiative within the
Macedon Ranges Shire

Achieve ‘Healthy Eating’ recognition
through the Workplace Achievement
Program at Cobaw Community Health

Investigate healthy catering policies that
could be considered for
implementation at MRH. This could

Process:
Number and outcomes of meetings held with IGA to
plan the project

Cobaw
IGA
supermarkets

Customer survey
Staff survey

Project tools developed

Evaluation report

Impact/Progress:
Change of physical environment in the supermarket
setting (e.g. product display changes)

Case study

Increased in the number of fruit and vegetable sales
(behaviour change)
Process:
Number and outcomes of meetings held with IGA to
plan the project

Cobaw
Supermarkets

Customer survey

Evaluation report

Impact/Progress:
Change of physical environment in the supermarket
setting (e.g. product display changes)

Case study

Healthy Eating priority recognition awarded from Cancer
Council
Audit completed
Recommendations presented to management.

June 2019

Staff survey

Project tools developed

Increased in the number of fruit and vegetable sales
(behaviour change)
Impact/Progress:
All Healthy Eating priority area benchmarks have been
met (e.g. healthy eating policy is in place, food and drink
provision to staff complies with the Healthy Choices:
Healthy Eating Policy and Catering Guide for
Workplaces, water is freely available)

June 2019

Cobaw

Healthy Eating Policy and
Catering Guide

December
2018

Recognition awarded

MRH

IHP report

30 June 2018

Document audit
20
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include an audit/ self-assessment and
subsequent recommendations. (e.g.
healthy choices or achievement program)
Look at potential for supporting local
workplaces to replicate this.
In partnership with the Consumer and
Community Advisory Committee,
Kyneton District Health will use
information from the Victorian Health
Experience Survey (VHES), internal
feedback and complaints data to improve
our patients and staff experience. One of
our focus areas will be the hospital food
services and catering options.
Objectives
Increase participation in healthy activities

Action plan completed
Number of other workplaces interested.
Review VHES and Feedback data as it relates to patient's
experience of food / catering.
Re- audit Healthy Catering Options.
Develop Action Plan to promote healthy catering
options.
Patients and staff report improved experience.

Kyneton
District Health

Impact Indicators
Physical activity status of residents

Evaluation methods/tools
Victorian Population Health Survey (LGA data)

Timeframe
2021

Intervention/strategies

Local program statistics
Indicators

Local program statistics
Partners
Evaluation methods/tools

Timeframe

Explore the physical activity needs of
diverse population groups and produce a
physical activity plan to meet these needs

Process:
Number of community members and groups engaged
with planning process

CVPCP, all

2019

Explore the physical activity needs of
diverse population groups and produce a
plan to meet these needs including:
1. Increase reach of MRH Colour Run to
include harder to reach groups,
possibly a focus on access for all
abilities including course design etc.
2. Community consultation to identify
needs/new target groups.
3. Using consultation results and codesign principles to increase and

Local Physical Activity Plan developed
No. of participants
Diversity of participants
Feedback re: accessibility of course/event
Community consultation report complete
No. of participants
No. of new/existing courses
Participants report increased knowledge/skills

Document audit

30 June,
2018.

VHES survey

Meeting minutes
Physical activity plan
developed

1-5 = MRH
(include
approach VCAL
groups,
Gisborne
secondary,
Approach
Cobaw re
support for

Survey, focus groups

1-2. Oct 2018
3. July 2018
4. July 2019

21
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enhance cooking/
nutritional programs to reach more
people at MRH centre
4. Using consultation results and codesign principles to increase and
enhance physical activity programs to
reach more people at MRH centre
5. Implement a minimum of two new
groups reaching a new audience for
MRH.
6. Develop physical independence
programs for older persons, which are
complementary and/or additional to
programs currently provided at
Castlemaine Health, Cobaw and
Macedon Ranges Health
Support and maintain existing physical
activity groups (i.e. walking, cycling,
running, sporting clubs, water exercise,
strength for life, balance and mobility) to
increase the level of participation and
diversity amongst the groups, provide
health promotion support and respond to
emerging needs around establishing new
physical activity groups with partners
while assessing the ongoing relevance of
groups

Achieve ‘Physical Activity’ recognition
through the Workplace Achievement
Program at Cobaw Community Health

housing groups
in Gisborne)
6 = KDH

Process:
Annual session statistics for each physical activity group
(i.e. number of vulnerable children supported to
participate in club etc.)

MRH, Cobaw
(community
groups)

Type and number of new groups established

Case study/s developed

2017-2021

Annual IHP Evaluation
Report
Identify source of referral,
participant survey

Number and type of community engagement events
held (i.e. beginner cycling sessions held)
Number and type of health promotion initiatives
implemented with groups/clubs
Impact/Progress:
Increase in participation and diversity within physical
activity groups
Policies related to health and wellbeing developed
Impact/Progress: All physical activity priority area
benchmarks have been met (e.g. policy that supports

Cobaw

Physical activity policy

December
2018

Recognition awarded
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physical activity, active travel and reducing sitting for
long periods)

16

Support schools, early learning services
and workplaces seeking information and
assistance in working towards the
Physical Activity priority area of the
Achievement Program

Physical activity priority recognition awarded from
Cancer Council
Process
Number of early years, schools and workplaces
registered to the AP

Cobaw
Schools
Early learning
services

Number of settings that have achieved key benchmarks
and documents developed as part of this process

17

Plan, implement and evaluate health
promotion events that increase
awareness and build the skills of the
community to increase fruit and
vegetable consumption and physical
activity levels E.g. National Nutrition
Week, Premiere’s Active April, ride to
work day etc.

18

Supportive infrastructure projects

19

Planning for supportive infrastructure
including Leisure Strategy and a number
of feasibility studies.

2021

Meeting minutes
Case Studies on settings
that have achieved
recognition for Physical
Activity priority area

Number and type of meetings/forums held and
attendance
Impact/Progress
All benchmarks for the Physical Activity priority area
have been met (E.g. whole of school physical activity
policies are in place, the school has a staff health and
wellbeing policy which supports physical activity and
active travel, workplaces have a physical activity policy
in place etc.)
Process:
Number and type of community events held

Health priority policies
developed

Cobaw/MRH/
KDH/MRSC

Evaluation report

December
2018

Social media statistics
Reach statistics from each event
Impact/Progress:
Increase in the communities awareness of the
importance of consuming adequate fruit and vegetables
and engaging in adequate levels of physical activity
% capital works projects complete

MRSC

Document audit

30 June 2018

Strategy and studies complete

MRSC

Document audit

30 June 2018
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1

2

3

Priority 2

Prevention of Violence against Women

Target population

Residents of the Macedon Ranges Shire

Objective

Impact Indicators

Evaluation methods/tools

Timeframe

Promote and normalise gender equality
in public and private life

Women and men enjoy measurably increased equality in
all areas of their lives

Community Survey (To be determined by
Macedon Ranges Family Violence Network)

2021

Intervention/strategies

Indicators

Partners

Evaluation methods/tools

Timeframe

Work with the Rural Challenge Project
Officer to identify how the partners can
add value to the Rural Challenge
Project. The Rural Challenge Project
works with CFA brigades and Football
Netball clubs to improve gender equity
and prevent sexism.

Process:
Number of meetings held with Rural Challenge Project
Officer

MRSC, City of
Greater
Bendigo, CFA
North West
Region, WHLM,
AFL Central
Victoria, AFL
Goldfields,
Central Vic PCP,
Cobaw, KDH,
MRH

Meeting minutes

2017-21

In partnership with Macedon Ranges
Family Violence Network and Women’s
Health Loddon Mallee, undertake the
“Prevention of Violence Against Women
– Organisational Assessment” and
participate in initiatives to address
gender inequality.

Impact/Progress:
Organisational assessment completed

CVPCP,
WHLM, MRSC,
Cobaw, MRH
KDH

Prevention of Violence
Against Women
Organisational Assessment

Complete organisational Gender
Equality plans or frameworks (e.g.
MRSC Gender Equity Action Plan,
Cobaw Gender Equity Framework)
Active participation in the Macedon
Ranges Family Violence Network and
action plan activities supported

Types of partnership opportunities identified and pursued
Further measurement TBC

No. individual organisational plans/frameworks complete

Document audit

2017-21

document audit
Lessons learnt
Meeting minutes

Impact/Progress:
Annual Family Violence Action Plan completed
Number and type of actions completed and their impacts

WHLM, Central
Victorian PCP,
MRSC, Cobaw,
MRH KDH

Meeting minutes

Ongoing

Family Violence Action Plan
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4

5

6

1

Plan, implement and evaluate health
promotion events that increase
awareness of prevention of violence
against women in the community E.g.
International Day for the Elimination of
Violence against Women, 16 days of
activism
Collaborate with Western Health to
build on the whole of hospital model to
identify and respond to family violence,
including further training and education
of staff and screening of patients for
early identification, assessment and
referral.
Active participation in the Prevention of
Violence Against Women in
Emergencies Subcommittee and action
plan activities supported

Process:
Number and type of community events held

Cobaw, MRSC,
MRH, KDH,
WHLM, CVPCP

Evaluation report

December
2018

Kyneton
District Health

Referral and training data

Ongoing

MRSC, CFA,
Victoria Police,
Cobaw,
Victorian
Council of
ChurchesEmergencies
Ministry, SES

Meeting minutes

Ongoing

Priority 3

Mental Wellbeing

Target population

Residents of the Macedon Ranges Shire

Objective

Impact indicator

Evaluation methods/tools

Timeframe

Reduce stigma associated with mental
illness, suicide and suicide prevention
and increasing protective factors such
as resilience among residents of the
Macedon Ranges Shire by 2021
Interventions/Strategies
Support schools, early learning services
and workplaces seeking information
and assistance in working towards the

1. Increase resilience
2. Reduce adults/adolescents with psychological distress

Youth Resilience Survey (within the Macedon
Ranges Shire)

2021

Reach statistics from each event
Impact/Progress:
Communities awareness and skills have increased
Number of staff trained, number of patient referrals.

Impact/Progress:
Annual PVAW in Emergencies Action Plan completed
Number and type of actions completed and their impacts

PVAW in Emergencies
Action Plan

Victorian Population Health Survey
Indicators

Partners

Evaluation methods/tools

Timeframe

Process
Number of early years, schools and workplaces registered
to the AP

Cobaw
Schools

Health priority policies
developed

2021

25

Mental Health and Wellbeing priority
area of the Achievement Program

Number of settings that have achieved key benchmarks
and documents developed as part of this process

Early learning
services
Workplaces

Meeting minutes

MRSC, Central
Victorian PCP,
MRH, Cobaw

Mental Health First Aid

Number and type of meetings/forums held and
attendance

2

Continue to support Macedon Ranges
Suicide Prevention Action Group
(MRSPAG) to implement the action plan

Impact/Progress
All benchmarks for the Mental Health and Wellbeing
priority area have been met (E.g. whole service Mental
Health and Wellbeing policy is in place, services work
together with families and professionals to support
children experiencing social, emotional or mental health
difficulties etc.
Process
Mental Health First Aid, local training/attendance data

Case Studies on settings
that have achieved
recognition for Mental
Health and Wellbeing
priority area

2017-21

Participant surveys

Meeting minutes
Meeting minutes

3

Support the Suicide Prevention
Intervention Project (NW PHN)

Impact/Progress
Number and type of actions completed and their impacts
Process
Meeting minutes

All

Meeting minutes

2021

Impact/Progress
Number and type of actions completed and their impacts
4

Increase capacity of staff to identify
opportunities to prevent further harm
for those experiencing poor mental
health.

No training sessions (MRH in-service. Case study)
No. participants

MRH, KDH

Participant survey
Document audit

Ongoing

5

Facilitate and attend quarterly Mental
Health professional’s network meeting.

Attendees
Diversity of attendance.

MRH

Attendance list.
Survey. Agenda audit for
breadth of topics

Ongoing
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6

This network is attended voluntarily and
is able to attract quality guest speakers
at no cost to enhance the networks.
CPD Points applicable for attendance.
Engage with adolescents and youth to
promote intentional resilience building
of young people, parents, business and
the broader Macedon Ranges
community

Increased local knowledge as identified as needed within
network.

Process
Number of stakeholders engaged
Impact/progress
Media campaign created in response to youth resilience
survey results

Central
Victorian PCP,
Cobaw, MRSC,
MRH

Social media statistics

December
2018

Online survey and statistics
(Survey Monkey)
Semi-structured interviews
Youth Resilience Survey

Increase in resilience indicators

7

8

9

Continue Live4Life initiative in local
secondary schools

Support the development of an
evaluation framework for the Cobaw
Dementia Project
Maintain and where possible extend
reach of MRH Youth Clinic. (Current
reachYouth clinic-MRH/ School outreach

Number and type of activities implemented and
community impacts
N Year 8 students trained in mental health per annum
N Year 11 students trained in Teen Mental Health First Aid
per annum
N adults training in Youth Mental Health First Aid per
annum

MRSC, MRH,
Cobaw, Victoria
Police, Braemar
College,
Gisborne
Secondary
College, Kyneton
Secondary
College, Sacred
Heart College,
Sunbury and
Macedon Ranges
Specialist School.

Training data

Impact/Progress
Evaluation framework developed

Cobaw

Project Evaluation Report

December
2018

Participation
Retention
Increased engagement and connection to community and
peers.

MRH
Schools

Attendance list
Survey participants re
engagement indicators.
Case study/ narrative.

2017-21

2017-21

Impact data
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10

Tween clinic (Supporting older primary
school student experiencing anxiety to
prevent issues with transition and
bullying)
Kidz flip (restore and maintain
engagement to support services for
disadvantaged young people to prevent
disengagement
Achieve ‘mental health’ recognition
through the Workplace Achievement
Program at Cobaw Community Health

Process:
Mental health benchmark achieved with The Cancer
Council

Cobaw

Mental Health and
Wellbeing Policy

December
2018

Recognition awarded

11

Support planning, implementation and
evaluation of the youth health podcasts
project

Impact/Progress:
Policy is in place that supports mental health and
wellbeing and reduces job stress
Process:
Podcast/online reach

Cobaw

Case Study

Ongoing

IHP Evaluation Report
Number of community members involved in planning and
implementation processes
Number and type of podcast episodes developed and
aired
Impact/Progress:
Evaluation framework developed (indicators to be
determined)

12

Maintain Heartsmart program;
Increase individual health literacy,
wellbeing and self-care awareness to
experience greater quality life with
fewer preventable health care
interventions.

Podcasts developed and aired
Increased self-reported health and well being
Increased knowledge of preventative actions.

MRH

Enhance participant
surveys and evaluation.

July 2019

Increased preventive behaviours after program concludes
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13

14

(Targets people at risk of cardiac event
or people post cardiac episode to
increase and maintain health and
wellbeing)
Maintain and enhance pharmacy/
community screening. Targeting
pharmacies and workplaces, this is a
program that provides basic free
screening for health condition during
key health weeks of preventative
measures / behaviours to particular
conditions or where required, linking at
risk individuals to relevant health
services to manage and prevent any
further associated health issues.
Plan, implement and evaluate health
promotion events that promote mental
wellbeing in the community E.g.
Mindful May, Stress Down Day etc.

Number and type of community events held.
Number of people screened.

MRH
Pharmacies
workplaces

Anecdotal observation/
participant survey.

Ongoing

Review focus annually
Number of people recommended to seek further
intervention/ support
Reach.

Process:
Number and type of community events held

Cobaw, MRH,
KDH

Evaluation report

December
2018

Reach statistics from each event
Impact/Progress:
Communities awareness and skills have increased

Objective
Increased opportunities for community
members to be heard and fully
participate in community life
Intervention/Strategies
16

Provide opportunities for community
members to contribute and participate
in community life through facilitating a
variety of social media outlets i.e. Child
& Adolescent Health Facebook group,
Over 55’s Connect etc.

Increased community awareness of the importance of
reducing stress and an how to increase resilience
Impact indicators
Increase in the proportion of adults who feel valued by
society

Evaluation methods/tools
Victorian Population Health Survey

Timeframe
Ongoing

Indicators

Partners

Evaluation methods/tools

Timeframe

Process:
Social media reach statistics

Cobaw, MRSC

IHP Evaluation report

August 2018
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17

Support capacity building initiatives
regarding social inclusion and the use of
the Rural Social Inclusion framework

18

Explore organisational capacity building
and organisation audit to broaden
community engagement and
consultation

19

Increase opportunities for volunteer
participation across Central Victoria
-partner with Central Victorian
Volunteer services to produce a
program logic and action plan.

20

Maintain and enhance MRH Consumer
reference group
(Will be engaged in above mentioned
audit and support implementation and
work associated)

21

22

Promote participation in KDH
Treehouse Program for people living at
home with moderate dementia or a lifelimiting illness
Continue to enact KDH 'Delivering for
Diversity and Vulnerability Plan'.
Collaborate with our diverse
communities to ensure all people have
better access to KDH services and feel
safe and are not exposed to bias or
discrimination.

Process:
Reach statistics
Number and type of initiatives implemented
Process:
Meeting notes
Impact/Progress:
Evidence of service improvements
Program logic/action plan completed

Number of meetings/ opportunities for input

Lead: CVPCP

Evaluation Report

December
2018

CVPCP, Cobaw,
MRH, KDH

Community Engagement
Plan

December
2018

CVPCP, Cobaw,
MRH, KDH,
MRSC

Document audit

June 2018

MRH

Survey

Ongoing

Kyneton
District Health

Survey
Case study

2017-21

Diversity of representation
Participant perception of self-value and capacity to
influence change
Evaluate the extent to which the Treehouse Program for
palliative and dementia patients services to measurably
enhance social inclusion for participants and wellbeing
and resilience of carers
Workplace culture of respect and responsiveness to the
needs of diverse/vulnerable communities - supported by
cultural competence training for staff and targeted efforts
in recruitment and orientation.

Kyneton
District Health

2017-21
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23

Objective
Promote the rights, mental health and
wellbeing of young lesbian, gay,
bisexual, transgender and intersex
people
Intervention/Strategies
Engage with young LGBTIQ+ people via
the continuation of WayOut activities
i.e. House of Awesome, Pride Crews

24

Deliver relevant training and workshops
to young people and service providers
across the Macedon Ranges and work
with schools and other settings to
support the development of inclusive,
supportive environments (Inclusive
Practice Training, other)

25

Participate and co-design opportunities
for community engagement and
promotion to raise awareness and
advocate for the rights of LGBTIQ+
community members (e.g. IDAHOT,
Wear it Purple Day, World Mental
Health Day)

26

27

Facilitate after dark group for young
adults from LGBTIQ+ community to
build confidence and capacity in social
setting and improve connectedness to
health services.
As per above.
Continue to run an LGBTIQ+ Youth
Space

Impact indicators
Increase in the proportion of adults who feel valued by
society

Evaluation methods/tools
Victorian Population Health Survey

Timeframe
Ongoing

Indicators
Impact/Progress:
Reach/attendance, survey results - changes in attitude,
participant satisfaction
Wellbeing indicators of group
Process:
Number and type of training sessions delivered
Partnerships maintained and established
Shared engagement opportunities
Impact/Progress:
Changes in awareness
Changes in behaviours

Partners
Cobaw

Evaluation methods/tools
Participant surveys
Qualitative feedback
Annual IHP Evaluation
Report
Annual IHP Evaluation
Report

Timeframe

Process:
Working groups established and maintained
Number and type of events, attendance, feedback from
events recorded

Cobaw, MRSC,
KDH, MRH,
CVPCP

Participant feedback forms

2021

Impact/Progress:
Increased sense of belonging and awareness of the rights
of LGBTIQ+ community members
Participation
Retention
Increased engagement and connection to community and
peers

Attendance
Satisfaction

Cobaw

2021

2021

Meeting minutes
Annual IHP Evaluation
Report

MRH

Participant surveys/
satisfaction survey.

ongoing

Observation of retention.

Macedon
Ranges Shire
Council

2017-21

31

