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MOUNT ALEXANDER FAMILY 

VIOLENCE PREVENTION NETWORK  
TERMS OF REFERENCE 

 

INTRODUCTION  

The Mount Alexander Family Violence Prevention Network (MAFVPN) is a Victorian Police initiative 

and has been running for many years with a focus on coordinating White Ribbon events. In the 

planning meeting for 2016, the network made a commitment to align our vision, guiding principles and 

action to the Loddon Mallee Action Plan for the Primary Prevention of Violence against Women 

(Loddon Mallee Action Plan), within the Mount Alexander shire.  

COMMITMENT STATEMENT 

 

We recognise that while any person can be a victim or perpetrator of violence, violence is 

predominantly perpetrated by men, and in family violence situations, women are predominantly the 

victims. We understand that the underlying drivers of violence against women are gender inequality, 

rigid gender stereotypes and cultures that accept or excuse men’s violence. We commit to working in 

our own organisations and in partnership with others to end violence against women. We will do this 

by creating communities, organisations and cultures that are non-violent, gender-equitable, non-

discriminatory and that promote respectful relationships. In this way we will address the underlying 

drivers of violence against women and create a safer community (Loddon Mallee Action Plan).   

VISION 

We in Mount Alexander are non-violent, gender equitable, non-discriminatory and have respectable 

relationships. Women and children live free from violence. 

PURPOSE 

The MAFVPN is a broad collaborative partnership to provide advocacy and strategic support to deliver 

actions of the Loddon Mallee Action Plan.  

.  
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GUIDING PRINCIPLES 

 

Guiding Principles  

Collaboration We work with our partners and others knowing that whole of community change 

is only possible through alignment of effort. 

Strengths based We seek to strengthen existing structures and groups rather than re-invent or 

change.  

Capacity building We work to build the capacity of individuals, agencies, organisations and 

communities to understand and act to change underlying drivers of violence 

against women 

Intersectional 

approach 

We know that some groups of women are more likely to experience male 

violence due to the intersection of multiple types of structural and cultural 

oppression (eg colonialism, racism, able-ism, ageism) and we will listen to, 

learn from and work with these communities so that we may better understand 

and address these issues in our prevention strategies. 

Innovation and 

learning  

We recognise that primary prevention of violence against women is an 

emerging area of knowledge and activity that requires innovation and learning. 

This includes the sharing of knowledge and evidence through learning, 

knowledge and evaluation processes. 

Voice Most effected populations of women are subject to layers of disadvantage. We 

strive to enable these women to have a voice and pursue opportunities to hear 

and share stories from survivors of violence and gender discrimination. 

Acting now We have a choice. We can change the story that currently sees a woman 

murdered every week by a current or former partner. We can choose a future 

where women and their children live free from violence. We need to act now. 
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Source: Loddon Mallee Action Plan 

 

AIMS  

Have a strong working partnership that will develop, support and strengthen initiatives that will 

influence: 

• positive and respectful community attitudes to support women and their children 

to live free from violence in safe communities.   This will require community involvement, a 

focus on primary prevention by advancing gender equality and challenging strong gender 

stereotyping. 

• changing and shaping attitudes and behaviours of young people and build their capacity to 

develop respectful relationships with education and positive role models. 

• a whole of organisation approach to preventing violence against women that encompasses the 

recruitment of champions and leaders,  training participants to act as positive bystanders, 

promoting key messages and auditing and developing policies and procedures for gender 

equity.   

All activities and actions are to address the gendered drivers of violence against women1. These 

include: 

• Condoning of violence against women 

• Men’s control of decision-making and limits to women’s independence 

• Rigid gender roles and identities 

• Male peer relations that emphasis aggression and disrespect towards women. 

All MAFVPN events will have information on family violence support services for victims of family 

violence available.  

 

 

 

                                                                 

1 Change the Story: A shared framework for the primary prevention of violence against women and children in Australia 

(2015) Our Watch, Melbourne Australia 
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MEMBERSHIP 

The Mount Alexander Family Violence Prevention Network is an inclusive group that welcomes all 

participants that work or live in the Mount Alexander Shire and share our vision and guiding principles. 

Organisation Representative  

Castlemaine Police (co-chair) Stephen Bax/Kerry Davies 

Central Victorian PCP (co-chair) Shelly Lavery/Nicki Renfrey 

Maldon Hospital Liza Shaw 

Castlemaine District Community Health Anne Bates/Peter Hunt/Liza Shaw 

Maldon Neighbourhood House Amy Atkinson 

Mount Alexander Shire Gaynor Atkins 

Castlemaine Neighbourhood House Martin Shaddick/Karen Milgrom 

Castlemaine Secondary College Judith McLean 

Centre for Non-Violence Robyn Ruggles 

Castlemaine Women’s Alliance Alison Nye 

 

ROLES & RESPONSIBILITIES 

The MAFVPN is committed to achieving the vision and goals and will: 

• work in accordance to the Terms of Reference 

• attend and actively participate in network meetings 

• actively participate in progressing the action plan 

• respect the confidentially of materials and discussions that is presented ‘in confidence’  
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• accurately represent the values and views of your organisation, networks, groups or clubs and 
communicate meetings minutes back to them 

• maintain the network’s focus on the agreed aims and outcomes 

• collaborate in an open, respectful and transparent way and share expertise and skills to 
progress the agreed aims 

 
 

DECISION MAKING PROCESS 

MAFVF decisions that may involve, but not limited to, changes to the Terms of Reference or strategic 

directions, appointment of new members, funding considerations or advocacy and representation to 

the government will require: 

• a quorum at least half plus one of the  core members to be present. 

• notification to the MAFVF Chair of key decisions that will be required at an upcoming 

network meeting  

• members to be notified of key decisions  prior to the meeting and have an opportunity 

to provide input and vote via proxy if they are not able to attend the meeting 

• if consensus cannot be met within the meeting the decision will be put to the vote  

• the vote will be entered into the meeting minutes 

MEETINGS PROCEEDINGS 

Chair:  to be nominated at the end of each calendar year 

Agenda:  will be distributed one week prior to the meeting. There will be a standard agenda. 

MAFVPN members may forward additional agenda items to the chair for inclusion. 

Minutes:  Brief action orientated meeting minutes will be taken and distributed to all members 

within two weeks of the meeting. Minutes of each meeting will be confirmed at the 

following meeting. 

Frequency:   Meetings will be held bi-monthly – 5 meetings/year. The dates will be determined and 

included on the agenda of the last meeting of the year. 


