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Appendix 2. 

 

HCTC - KEY INFORMANT INTERVIEW QUESTIONS 

 
This interview is designed to capture in-depth information on any feedback on the implementation of 
HCTC  

 

INSTRUCTIONS: 

1. Participants include Project ‘Champions’ from each organisation. 

2. Interviews will be recorded but will remain confidential. 

 
Key Informant Interview introductory statement 

Thank you for agreeing to participate in this interview, we are grateful for your time and willingness 
to contribute. 

This interview will complement our evaluation of the Health Care that Counts (HCTC) project and will 
capture your perspectives of it.  You have been strategically selected because you offer valuable 
insight and knowledge about the health service you work in, the community it serves and the HCTC 
project. 

We will also ask you to share your ideas and experiences regarding the enablers and barriers to 
implementing the HCTC Framework.  Information gathered will assist in informing future work 
supporting health services to implement the HCTC framework. 

This should take about 45-60 minutes. Do you have any questions before we begin? 

 

Project Objectives 

1. Support health services to implement the HCTC Framework 
2. Identify levels of implementation, barriers and gaps. 
3. Identify alignment of broader service system reform  
4. Demonstrate collaboration between partnership platforms 
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Objective 1: Support health services to implement the HCTC Framework 
 
In this pilot project, a PCP Project Coordinator was allocated to your organisation to support the 
implementation of the HCTC framework. Your organisation self-nominated through an expression 
of interest form, allocating a staff member to be the HCTC ‘Clinical Change Champion’ and a point 
of contact for the Project Coordinator. Each participating organisation received $9k to support 
involvement in the project and implementation of the framework.  

 
Q. How did/didn’t the project model benefit your organisation in implementing the HCTC framework 

compared to implementing the framework with no support or additional resources? Please 
provide examples.  

 

Objective 2: Identify levels of implementation, barriers and gaps. 
 
As a baseline, the HCTC Project Coordinators worked with the Change Champions to identify levels 
of implementation across the five HCTC action areas to inform development of HCTC Action Plans. 
We have been identifying enablers and challenges to implementing the framework which can be 
fed back to the Department. We want to know what has had the most impact and what has 
proved the biggest challenge. 

 
Q. What did you expect to achieve by participating in the HCTC Loddon project and what do you 
think was achieved? What has/hasn’t supported these changes to take place?  

*Prompt* (Pre-existing relationships with external orgs, inhouse expertise/specialist 
departments, endorsement of management in particular area, committees, allocation of time, 
etc.) 

Q. What were the main challenges to implementing the framework? 

Q. Did the HCTC self-assessment tool assist in creating an action plan?  

 *prompt* (in what way, any suggestions for improvements) 

Q. Are you satisfied that your action plan is achievable to fully implement the framework?  

Q. Have you observed any changes in staff’s awareness of child vulnerability and/or their 
responsibility towards vulnerable children and their families? If so, how has this been 
demonstrated?  

 *prompt* culture shift towards responsibility for vulnerable children? 

 

Objective 3: Identify alignment of broader service system reform  
 
There have been several service system reforms centred on improved outcomes for vulnerable  
children and their families that have occurred leading up to and concurrently with the HCTC project  
(e.g. NDIS, SHRFV, Information Sharing Schemes, Child Safe Standards)? 
 
Q. How has your organisation aligned the HCTC framework with broader service system reforms? 

Q. Has the HCTC framework been a helpful resource to support your organisation in complying 
with areas mentioned above? 
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Q. How did (or didn’t) other related projects/standards/frameworks support or complement 
implementation of the HCTC framework? 

 

Objective 4: Demonstrate collaboration between partnership platforms 
 
There have been several projects running concurrently in the Loddon Area aiming to improve 
health outcomes for vulnerable children. These projects have been driven by a partnership of PCP 
platforms and the Loddon CYAP. 

Q. Has your organisation been involved in any other projects that centre on vulnerable children 
and their families? How have/haven’t they added value to each other and your organisation?  

Q. When the HCTC Community of Practice first met in September 2018, the group agreed on the 
following goals: 

• Develop strategies for working together (as emphasised in the framework) 

• Establish referral pathways 

• Sharing approaches to implementing the Healthcare that Counts project/framework. (May 
include gaps identified from self-assessments, approaches to engaging staff across the 
organisation (particularly when it is not core to their work), prioritisation and sustainability 
e.g. child safety working group, issues of capacity, databases for recording referrals, what’s 
working and not working, etc.) 
 

A) Do you think the COP was effective in meeting these goals?  

B) Do you think it would be of value for the group to meet periodically after completion of this 
project, to continue support in implementing the framework? 

C) Did you seek information / resources from other CoP members? Please list them. 

D) Did you provide information / resources to other CoP members? Please list them. 

 

Recommendations to DHHS 

Q. What resources would your organisation or similar organisations need to continue 
implementing the framework and/or create sustainable practice change centred on vulnerable 
children and their families? 

Q. Do you have any other recommendations for DHHS that have come out of involvement in the 
HCTC project?  

 

 

Do you want to add any other comments or feedback? 

 


