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Who are we?
The Central Goldfields Health and Wellbeing Partnership (CGHWP) consists of Asteria
Services Inc, Central Goldfields Shire Council, Central Victorian Primary Care
Partnership, Go Goldfields, Maryborough District Health Service and Women’s Health
Loddon Mallee. These partners have come together because we recognise the need to
work together to maximise the opportunities for all residents to achieve optimal
health and wellbeing. We understand that working together at a local level enables a
systems approach to place-based prevention.

Our purpose
The purpose of the Central Goldfields Health and Wellbeing Partnership is to improve
the health and wellbeing of the Central Goldfields community. In particular to work in
partnership to support a prevention approach to health and wellbeing.

Priority areas
As a result of examining the community’s data the partnership have set three priority
areas for action:
Overarching Lens: Social Inclusion & Gender Equity
Priority 1: Healthy Eating and Active Living
Priority 2: Primary Prevention of Violence against Women
Priority 3: Mental Wellbeing
In setting these priorities we acknowledge that we also have a leadership role to play
in ensuring all of our community, regardless of diversity, can live a full and healthy life.
As such, we have committed to applying a social inclusion lens to all of our work in this
plan, which is reflected in our plans overarching vision.

This Report
This report is the year 2 report for the CGHWP plan covering the 2018-19 financial year.
At the request of the Loddon Population Health and Community Wellbeing Unit,
DHHS, this report is presented in a new style compared with previous years and
accompanied by a verbal presentation to DHHS will provide more of an outcome and
process focused review of the previous years work.
Contributing organisations highlighted that IHP funding provides opportunities to
leverage from other funding sources. It is not possible/desirable to silo IHP funding
from other sources, and as such, much of what this reported includes contributions
from IHP funding as well as several other funding sources. Likewise, this report does
not include all of the activities that were funded through IHP.
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PRIORITY 1: HEALTHY EATING
AND ACTIVE LIVING
Healthy eating and active living (HEAL) is a priority for key partners in the Central Goldfields
Health and Wellbeing Partnership. In Central Goldfields Shire, activity levels are low as is water
consumption, with CGS having a higher than average intake of sugary beverages. In 2017 when
this current plan began being implemented, partners agreed to develop a healthy eating network
to pull together interested partners. Although not a CVPCP priority the CVPCP team support the
Central Goldfields Health Eating and Active Living Network.
Among other smaller projects, the network identified food security and water consumption as
two areas that would benefit from a place-based collaborative approach. Progress has been slow
on these two focus areas. This has been due to a few factors including lack of capacity within
organisations and staff changes. To counter this, we decided to bring a project group together
just focusing on food security. This successfully targeted both partners and other community
organisations interested and with the capacity to work towards this outcome.
Initial work was done to map existing
community lunches, food swaps and food
pantries within the shire. This will then assist
the group to look for further opportunities to
build upon existing services, create new
services and better promote existing
offerings.
Low water consumption was seen as an issue
that the network could influence. We made
efforts to engage with a researcher from
Federation Uni Ballarat who had done
community consultations about local
attitudes to Maryborough’s water (it has
tasted poor in the past but recently been
improved). Despite these efforts we were
unable to connect with the researcher
although feel that her findings would be
ideal to provide direction for this project. In
the meantime, the CGS has been advocating
for more drinking taps in public spaces.
With new staff now in place in organisations
and increased stability and capacity
particularly within the shire, we will continue
to build on this slow but steady momentum
to look at having more solid outcomes over
the next year. Of course the Healthy Heart of
Victoria project has brought a different focus
and energy to this space particularly around
new infrastructure and activation of these
spaces.
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SONS OF THE WESTS / DAUGHTERS OF
THE WEST PROGRAM
In 2018/19 Maryborough District Health

Marketing included face to face contact

Service (MDHS) continued to facilitate the

with local businesses and individuals,

Sons of the West (SOTW) program as well

social media and word of mouth. Partner

as the launch of the female orientated

organisations were also utilized to

Daughters of the West (DOTW) program

provide targeted marketing to possible

for the Maryborough community. These

applicants from specified target

programs are produced by the Western

populations including a partnership with

Bulldogs Community Foundation (WBCF)

Asteria to engage individuals from the

to address the apparent health disparities

disability sector in the programs.

seen by those living in Western Victoria.
The programs target men’s and woman’s

In this last period the programs have

health respectively and aim to reduce the

focused on areas such as healthy eating,

prevalence of disease and improve

active living, mental health and being

wellbeing in those aged 18 and over

proactive about personal health and

through a 10 week program (Sons of the

wellbeing; all through a lens of social

West, 2019). Each week consists of a one

inclusiveness and community

hour health education session followed

engagement. These programs have

by a one hour physical activity session

engaged local participants from a variety

facilitated by local Physiotherapists and

of social and economic backgrounds and

Exercise Physiologists, sometimes with

have catalyzed an increased sense of

guests from external sporting

willingness to engage with the local

organisations to run sessions.

community, increased levels of physical
activity, improved health behaviours and

The 2019 Sons of the West program saw

an increased sense of psychological

32 graduates having completed at least

wellbeing.

seven of the 10 weeks of the program.
Daughters of the West hit its cap for
registrations with 70 registered and 48
having graduated.
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Select participants continued on from the

“it [Sons of the West Program] gives me a

program to engage in the WBCF

reason to get out of the house each week

Leadership Academy to provide them with

and do some physical activity. I probably

the skills and support to be leaders in their

wouldn’t get out that much otherwise”.

community. A key priority of these
programs was to make participants leaders

Consequently, the Sons of the West

in the community to promote health living

Program has seen many participants

and community engagement.

follow on to engage in the program in

Consequently, the programs have resulted

subsequent years with the Daughters of

in the creation of several local community

the West program likely to have a similar

led walking groups with the support of

outcome.

Maryborough District Health Service
(MDHS) and the Heart Foundation as well
as several Daughters of the West
participants engaging in Woman’s Health
Week events.
Participants have applauded the program
for providing information to examine their
own health behaviours and for providing
the support to make changes to improve
their health and wellbeing. Participants
stated that the program helped them to
quit smoking and exercise more regularly,
increased their social connections and one
participant was built confidence to seek
help for his own mental health problems.
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HEALTHY
CHOICES
Over the past year Maryborough District
health Service (MDHS) has been working
in partnership with the Healthy Eating
Advisory Service to implement Healthy
Choices into the Health Service. This
work has begun and resulted in the all
onsite vending machines being
compliant with the guidelines. There has
also been progress made in engaging
with hospital catering services and the
onsite café Cardio Pulse looking at
ordering forms and policy.
MDHS has also engaged with the
Maryborough Sports and Leisure Centre
to begin implementing the Healthy
Choices Guidelines in their venue and
has begun scoping interest in healthy
eating of its patrons through surveying.
Plans are to then use this data to
influence the food services provided by
the facility and achieve Healthy Choices
Guideline compliance.

SMILES FOR
MILES
Maryborough District Health Service has
been working with Dental Health
Service Victoria to coordinate
Smile4Miles in the region. This program
aims to increase oral health outcomes
for early childhood aged children in the
are by increasing oral health knowledge
of children and parents, and providing
dental health screening for children.
In the past year MDHS has progressed to
achieve 14 registered services with 4
currently having achieved their award.
This involves implementing oral health
education into class activites and
looking at early childhood service
policies regarding oral health.
Furthermore, the program achieved
over 200 early childhood aged children
screened at over 10 different early
childhood services in the last year.
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PRIORITY 2:
PRIMARY PREVENTION OF VIOLENCE
AGAINST WOMEN
The work to prevent violence against women in the Central Goldfields Shire is predominantly
managed by the Go Goldfields Family Violence Action Group (GGFVAG). Partners of the Central
Goldfields Health and Wellebing Partnership are members of this action group and contribute
towards the stated outcomes. The latest report from the GGFVAG is shown below:
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MDHS - FAMILY VIOLENCE ACTION
MDHS Board of Management (BoM) identified FV as the key emerging issue locally and
opportunities arose to partner with Rotary Club of Maryborough’s #SayNO2familyviolence
program and other key stakeholders to achieve service and support improvements. The
initiative commenced with data analysis and informal forums with key stakeholders within
town, to further develop a local understanding of the issues to form the framework for MDHS's
response to family violence.
The BoM Subcommittee was formed, the first of its kind in Victoria, and identified that the
current service provision acted as a barrier due to high levels of social disadvantage, services
more than an hour away by private car and limited public transport. An alternate model was
critical to ensure service provision for those most in need. MDHS established partnerships with
the specialist family violence service to facilitate the co-location of 2 specialist workers with
MDHS staff. MDHS has also developed a partnership with the community legal service and
CASA to facilitate services being delivered in Maryborough.
MDHS has adopted the Strengthening Hospital Response to FV (SHRFV) framework and
commenced training in partnership with Ballarat Health. All of management have received
training so they are better equipped to assist staff members who may be experiencing family
violence or supporting someone experiencing family violence. Training is now being rolled out
for clinical champions and training in shared understanding of family violence will be rolled out
to all staff within the organisation. This training will be embedded within the regular training
for staff so it will continue to be on going.
In 2018 MDHS received a Highly Commended in The Whole of Hospital Model for Responding to
family Violence in The Victorian Public Healthcare Awards.
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PRIORITY 3: MENTAL WELLBEING
The work that Go Goldfields does to address

We saw in Macedon Ranges and Mount

entrenched disadvantage in Central

Alexander community mobilisation and

Goldfields Shire intersects with Mental

service support for LGBTIQ+ during the

Health Promotion without directly having it

public debate on marriage equality. The

as a focus. Go Goldfields is attempting to

support for LGBTIQ+ in Central Goldfields

create systems level change to shift the dial

was less visible. CVPCP have provided

on social and economic determinants of poor

funding for the WayOut program (LGBTIQ+

health. The work being done is aiming to

support service) to explore where they can

directly impact upon the development of

assist schools to create a safe and inclusive

vulnerable children, early literacy, retaining

environment for their LGBTIQ+ students.

youth in education, lifting employment and

Service providers are interested in doing

reducing family violence. As a consequence

some capcity building over the next year to

of their work to improve these outcomes for

provide more welcoming services for

their disadvantaged communities, mental

LGBTIQ+ communit members.

wellbeing and social connection/inclusion
will be improved.

CVPCP in partnership with Asteria, funded a
Mental Health First Aid session in response

Goldminds was a Central Goldfields Mental

to service provider need. This was well

Health Service Provider Network that worked

attended, with another session to be offered

collaboratively to achieve the best outcomes

by later this year.

for people living with mental health issues or
at risk of mental health issues. Goldminds

The Go Goldfields Yes Alliance Youth

had been facilitated by workers from the

Network have been advocating for an

Partners In Recovery Program which has

integrated youth service system for many

recently been defunded. In the lead up to

years and continue to do so. In the short

this and with the NDIS impacting on the

term, partners are working to start up a

ability for service providers to attend

temporary youth hub based in the old town

network meetings, attendance had been

hall building. Evaluation of this pop up

declining.

youth hub will further inform advocacy
efforts.

Network members were surveyed and were
still keen to continue a network in some
format. CVPCP and Maryborough District
Health Service (MDHS) agreed to co-facilitate
this. Unfortunately, after a few attempts
attendance was still low. It came to our
attention there were two other mental
health provider networks either in existence
or being developed. CVPCP ensured these
groups were in contact and they agreed to
collaborate on the best format for an
ongoing network.
An area that does require some work is the
recognition of the First Nation people living
in Central Goldfields and providing them
with a voice in their community. CVPCP have
provided some funding to Nalderun to
support this work. Nalderun, based in
Castlemaine, is a service that supports the
Aboriginal Community, led by Aboriginal
people.
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