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Who are we?
The Healthy Mount Alexander Partnership (HMAP) consists of Castlemaine District
Community Heath, Castlemaine Health, Central Victorian Primary Care Partnership,
Mount Alexander Shire Council and Women’s Health Loddon Mallee. These partners
have come together because we recognise the need to work together to maximise the
opportunities for all residents to achieve optimal health and wellbeing. We understand
that working together at a local level enables a systems approach to place-based
prevention.

Our purpose
The purpose of the Healthy Mount Alexander Partnership is to improve the health and
wellbeing of the Mount Alexander community. In particular to work in partnership to
support a prevention approach to health and wellbeing.

Priority areas
As a result of examining the community’s data the partnership have set three priority
areas for action:
Overarching Lens: Social Inclusion & Gender Equity
Priority 1: Healthy Eating and Active Living
Priority 2: Primary Prevention of Violence against Women
Priority 3: Mental Wellbeing
In setting these priorities we acknowledge that we also have a leadership role to play
in ensuring all of our community, regardless of diversity, can live a full and healthy life.
As such, we have committed to applying a social inclusion lens to all of our work in this
plan, which is reflected in our plans overarching vision.

This Report
This report is the year 2 report for the HMAP plan covering the 2018-19 financial year.
At the request of the Loddon Population Health and Community Wellbeing Unit,
DHHS, this report is presented in a new style compared with previous years and
accompanied by a verbal presentation to DHHS will provide more of an outcome and
process focused review of the previous years work.
Contributing organisations highlighted that IHP funding provides opportunities to
leverage from other funding sources. It is not possible/desirable to silo IHP funding
from other sources, and as such, much of what this reported includes contributions
from IHP funding as well as several other funding sources. Likewise, this report does
not include all of the activities that were funded through IHP.

PRIORITY 1:
HEALTHY EATING AND ACTIVE
LIVING
All Healthy Mount Alexander partnership (HMAP) members place a high priority on healthy eating
and active living. In 2018/19 much of this work has been carried out by partners working with other
community organisations and groups to encourage and promote an increase in physical activity. Also
the recent Loddon-wide Healthy Hearts Initiative has brought partners together to tackle the issues
of obesity and chronic disease at a local level.

HEALTHY HEART OF
VICTORIA
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PROVIDING ACCESSIBLE AND INCLUSIVE
PHYSICAL ACTIVITY SESSIONS ACROSS
THE SHIRE
.Castlemaine District Community Health
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Campbell's Creek and Living Stronger in
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WALKING TOURS
CASE STUDY
During 2018-19 CDCH partnered with the
following organisations to provide monthly
volunteer-led walking tours:
Parks Victoria
Mount Alexander Shire Council
Castlemaine Historical Society
Friends of Campbells Creek
Nalderun & Reconciliation Week
Mount Alexander Disability Advocacy Group
Victorian Miniature Railways
Old Fryerstown School
Such partnerships have supported the
sustainability
of this program as well as ensuring that the walks
are interesting which attracts and maintains a
high level of participation. Attendance at the
monthly
walks has continued to increase (see Figure 2.)
When CDCH started this program at the beginning
of 2014 there was an average of 9 attending each
walk and this has increased 30 at each walk. These
monthly walking tours provide opportunities to
promote other CDCH physical activity programs
which occur weekly and contribute to increased
attendance at those groups.
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MALDON WALKING GROUP CASE STUDY
In 2013 CDCH, in partnership with Maldon Hospital and Maldon Neighbourhood Centre, started
the Maldon Walking Group. An MOU between CDCH & Maldon Hospital for a shared Health
Promotion Officer position supported the creation of this group and led to a strong partnership
with Maldon Neighbourhood Centre (MNC). MNC provide ongoing support for this group
through provision of a venue for members to meet which enables a vital social aspect of the
group, the cuppa afterwards. The development of this group has been supported by the
Tarrengower Times newspaper which regularly publishes promotional material at minimal cost.
Prior to the development of the Maldon Walking Group, CDCH was providing limited physical
activity opportunities outside of Castlemaine.
Initially this volunteer-led walking group met once weekly with an average attendance of four
people in the first year. By 2016-17 the group was meeting twice weekly, and attendance had
increased to an average of 6 at each walk. Between August and October 2018 CDCH and our
Maldon partners supported the placement of a Latrobe University Public Health student. The
student created a promotional video for the Maldon Walking Group, which has been displayed
on websites and social media platforms of CDCH and partners. Members of the walking group
are very proud of their film.

Over 2018-19 attendance at this
group has continued to grow. On
occasions as many as 12 attend and
seating for the cuppa at the end of
the walk can be quite a squeeze, so
CDCH and partners are considering
further expansion of this group
activity.
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SETTINGS-BASED APPROACHES TO
HEALTHY EATING AND ACTIVE LIVING
CDCH partners with Maryborough District Health Service (MDHS) to support local early
learning centres to participate in the Dental Health Services ‘Smiles 4 Miles’ program. The
CDCH role in this partnership is to recruit early learning centres to participate in the
program and provide training to staff as well as ongoing support, while the reporting is to
MDHS.
The MDHS partnership with CDCH, which began in 2018, has been highly successful in
increasing Smiles 4 Miles participation in the Mount Alexander Shire: 70% of early learning
centres in Mount Alexander Shire are now either Smiles 4 Miles awarded or working
towards an award. According to Dental Health Services Victoria, there were no services in
this shire participating in Smiles for Miles for several years prior to this MDHS – CDCH
partnership.

CDCH recruited and supported the
following services to receive Smiles 4
Miles awards in 2018:
Castlemaine South Kinder
Ray Street Children’s Centre
Newstead Preschool
An additional two early learning centres
have been recruited for 2019 and are
being supported to achieve their Smiles
4 Miles award:
Harcourt Preschool
Maldon Preschool

The CDCH Health Promotion Officer has supported one early learning centre and one
school to participate in the Achievement Program during this period:
Ray Street Children’s Centre
Winters Flat Primary School.
Support has included: attendance at wellbeing meetings, links to health resources and
support to navigate the Achievement Program website. Mount Alexander Shire Council
have recommenced working on the Achievement Program as a workplace at the
encouragement of CDCH HPO who has also provided an offer of support. Castlemaine
Health began working on Healthy Choices in 2018, but due to staff pushback have decided
not to continue with this project.
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PRIORITY 2:
PRIMARY PREVENTION OF VIOLENCE AGAINST
WOMEN
The Mount Alexander Family Violence Prevention
Network is a broad collaborative partnership to
provide advocacy and strategic support to deliver
actions of the Loddon Mallee Action Plan for the
primary prevention of violence against women. The
membership consists of organisations that provide
services within the Mount Alexander Shire and/or
those that are committed to reducing family
violence in Mount Alexander. See updated Terms of
Reference for a list of members. Click on the
animation to the left to view the why, who and what
of the network.
One of the challenges that the network has to overcome is the lack of capacity of the regional
specialist organisations to both sit on the network and to deliver appropriate up to date capacity
building. This is compounded by the lack of clarity regarding the respective roles of the primary
prevention organisations Centre for Non Violence and Women's Health Loddon Mallee.

BATTING FOR GENDER EQUITY
PROJECT
The Mount Alexander Family Violence Prevention
Network (MAFVPN), with funding from Women’s
Health Loddon Mallee engaged Sports Focus as the
specialist service to improve gender equity within two
of the local cricket clubs. Clubs completed gender
checklists, pre and post-project data collection and
Stand Up active bystander training.
Throughout this process the clubs were able to
access support for creating codes of conduct, social
media resources and messaging. A social women’s
game was held which attracted some great media
coverage, many spectators and plenty of enthusiasm.
This game was just the beginning, with 2 further
matches that followed.
Thanks to the interest from local women, the
VicHealth/Cricket Victoria Social Sixes program was
held in Mount Alexander Shire for the first time
outside a metro region, and this program attracted a
diverse group with a number of women attending
from multicultural backgrounds.
The local cricket association is now planning to
include a women’s social competition in the 2019/20
season and four clubs have signed up to include
teams for women.
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16 DAYS OF ACTIVISM AGAINST
GENDER BASED VIOLENCE
16 Days of Activism campaign 2018 saw a range of activities throughout the Mount Alexander Shire:
A real positive for this year was that a number of local businesses (Castlemaine & Maldon) were
engaged in a window display competition. This will be tweaked and revisited for the 2019
campaign with us learning that methods of approach could be improved, and additionally, asking
businesses previously involved for warm referrals to other like-minded businesses.
Council staff ran an in-house “pub-style” quiz and lunch. This had great feedback and will be
extended in 2019 by opening up for teams from other workplaces.
CVPCP created a locally relevant social media campaign (#Respect) that was shared by network
members and other organisations Castlemaine Health made informative centrepieces for the
cafeteria tables, and aged care residents along with students from Taradale Primary School made
orange pom poms and flowers for use in decorating their spaces during the campaign.
Castlemaine Library used their regular Toddler Time and Storytime to share non-traditional
gender stereotype characters in books and story-telling.

ASKING THE HARD QUESTIONS - PUB QUIZ
Around 50 council staff from a wide cross section of departments attended a lunchtime quiz
focusing on gender equality. The quiz coincided with the #16daysofactivism against Gender
Based Violence campaign. It provided the opportunity to create conversations and awareness on
gender equality and drivers of family violence in a social and interactive environment.
“It reinforced the fact that this issue really touches people from all walks of life. I felt that the
people who signed up + took part in this event really illustrated that. The event really gave me a
chance to start the conversation with people I may never have discussed the matter with”,
Council staff member.
Everyone made the effort to wear orange and show their support for the #GoOrange campaign.
Feedback from staff who attended indicated greater awareness, knowledge and understanding
of the topic of family violence and the link with gender equality. This event was made possible
with funding from Womens Health Loddon Mallee as part of the Victoria Against Violence 2018
Campaign.
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PRIORITY 3: MENTAL WELLBEING
Work to improve mental health and wellbeing has been a big focus of the 2018/19 year. There
are various community groups and charities that do a lot of work in this space and are closely
connected to the partners work (eg ELM – Every Life Matters suicide prevention network and
HALT).
Much of the partners work has been targeted towards a few key groups within the community,
being young people, first nations youth and LGBTIQ+ community members. Having a strong
primary prevention lens to our projects is reflected in the fact that the majority of the work has
built resilience and leadership amongst these groups and has worked to amplify their voices in
decision making.
The highlighted work below has captured a broad range of partners and stakeholders and have
strong community input. In addition to these projects, Mount Alexander Shire Council has
encouraged mental wellbeing as a priority in their community grants program and 7 of the
grants awarded in June 2019 had this as a focus. One of these is a partnership project with
Castlemaine Football Netball Club to build the capacity and club culture to be more supportive
of mental wellbeing.

MOUNT ALEXANDER
YOUTH CONNECT
NETWORK
Mount Alexander Youth Connect Network
(MAYCN) brings together organisations
from across different sectors that provide
services to 12-24 year olds who reside in
the Mount Alexander Shire. The network facilitates sharing of resources and professional capacity
building as well as implements strategies to build the health, safety and resilience of young
people. (MAYCN Terms of Reference) A short 4 minute animation (click picture above) has been
produced to provide the why, how and what of the Mount Alexander Youth Connect Network.
Which includes:
Strategic planning
Presentation of local data
Development of an action plan
Youth Wellbeing Project – Mental health first aid supported by leadership and resilience
activities in schools (Including the Cyber-safety project)
Discussions at MAYCN about the Youth Wellbeing Project also raised the issue of lack of First
Nations leadership in local schools. This was where the idea for a First Nations Youth Leadership
Project was formulated. This project has been funded through CVPCP and is being managed by
Nalderun Aboriginal Services. This project has started to build relationships with schools and local
first nations communities across the CVPCP catchment. This project will be completed in the
2019/20 year.
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MOUNT ALEXANDER YOUTH WELLBEING
PROJECT
The Youth Wellbeing Project has been a
key vehicle for strengthening the
relationships between the community and
education sector. Both the local
secondary school and primary school
students have benefited from this
partnership.
The Mount Alexander Youth Wellbeing
Program (MAYWP) aims to improve the
mental health and wellbeing of the young
people in Mount Alexander Shire through
education, training and awareness. The
MAYWP is governed by a partnership
between Mount Alexander Shire Council,
Central Victorian Primary Care
Partnership and Castlemaine Secondary
College (CSC).

MOUNT ALEXANDER
SUICIDE PREVENTION
PROJECT
This project started in the 2017/18

This project has developed over the past

reporting period, used a place-based

three years to include youth leadership

approach to increase awareness of suicide

development with both the secondary

and improve community capacity to look

college and interested primary schools (5

after themselves and others.

primary schools engaged this year). This

A report, video and case study are

engagement with primary schools has

available to share the learnings of this

been new for most of the partners, but

project.

was identified a few years ago at MAYCN

Work on this priority continues after the

as being an important step. We are

funded period, including:

finding that in order to work in the

3 events to raise awareness

prevention space it is helpful to catch at

Safe talk training (>10 sessions held

risk kids before they enter high school.

since April/May)
Planning another suicide prevention

Other elements of this project include

forum to further engage the community

Mental Health First Aid Training for Yr 8s,
Yr11's and teachers and parents.

The project helped to strengthen
collaboration in this space. Regional

We also complete a co-designed health

partners continue to meet to share

promotion project identified by the

information and resources. Safe Talk

secondary students. In 2018 this was a

trainers that were trained as part of the

Cybersafety project with year 9 students.

project continue to meet to plan and

Please see the full report for more details.

share resources across the region.
The Municipal Association of Victoria,
VicPCP and CVPCP all referenced this
project in their submissions to the Royal
Commission into Victoria's Mental Health
System as an example of successful placebased suicide prevention.
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LETS GET PROUD
PROJECT

This project is led by Castlemaine District

Central Victoria is home to many people

House, Mount Alexander Shire Council

who identify as lesbian, gay, bisexual,
transgender, intersex and queer
(LGBTIQ+). While LGBTIQ+ encompasses
diverse communities and individuals,
LGBTIQ+ people share generally poorer
health and wellbeing outcomes than the
heterosexual and cisgendered
community. This is largely because of the
stigma and discrimination that people
who are LGBTIQ+ can experience in their
everyday lives, including from the health

Community Health and supported by
Central Victorian Primary Care
Partnership, Castlemaine Community
and prominent LGBTIQ+ community
members. Activities to support the
implementation of the strategic plan
have begun, with youth consultations
being organised to help co-design an
LGBTIQ youth space outside of school.
This project has highlighted the benefit of
working with engaged and passionate
community members to identify their
own needs and co-design local solutions.

system.

The Let’s Get Proud project has built the

Local partners have been involved in a

their own network and to implement the

number of LGBTIQ+ projects since the
Castlemaine Says Yes marriage equality
campaign in 2017. The Let’s Get Proud
Strategic Plan has been created through a
Victorian Government grant to strengthen
the LGBTIQ+ sector to help us promote
LGBTIQ+ arts and culture, celebrate
diversity and acceptance, and build
resilience against LGBTIQ+ discrimination.

capacity of local LGBTIQ leaders to run
strategic plan. So far these leaders have
been involved in regional leadership
training and are looking to build a brand
identity in order to get business’ involved
in becoming more inclusive. The Lets Get
Proud project partners have facilitated
the connection with other regional based
LGBTIQ+ projects which has increased
both the reach and opportunities
available locally.
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