FIRST NATIONS YOUTH LEADERSHIP
PROJECT UPDATE - NOVEMBER 2019
Teachers and service providers recognised a
lack of leadership opportunities for young First
nation students. Building the leadership skills of
First nation students will support these young
people in developing self-esteem, confidence
and motivation to fully participate in
community life. They can then go on to effect
positive social change and will have the ability
to guide or direct others and serve as role
models.
Nalderun is a service in Mount Alexander Shire
that supports the Aboriginal Community and is
lead by Aboriginal people. Naldreun has been
involved in the support and education of young
first nations people since it began and were
funded by Central Victorian PCP to implement
this project.
Nalderun have employed a non-aboriginal older
project worker and an aboriginal lead youth
mentor who are working together to implement
the project. They had planned to employ two
other youth mentors one in Macedon ranges
and one in Central Goldfields but have had
trouble identifying appropriate young people
for these roles.

This speaks to the work required to connect and
build relationships prior to empowering youth
leadership in these communities. This is
particularly so with local aboriginal communities
who in some cases have had poor relationships
with schools in the past.
The project workers have been working at
Castlemaine Secondary College (CSC),
Maryborough Education Centre (MEC) and
Gisborne Secondary College (GSC). Initially the
work has been to build relationships with key
staff within schools and young first nations
people. This has occurred with mixed success.
This has been a barrier to moving forwards as
quickly as we would have liked, but the success
of Nalderun managing this project is that they
have been able to approach these schools and
communities in a way that is culturally
appropriate and safe and at each of the schools
key staff have now come on board to support
and champion the project.
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In terms of engaging the students, the youth mentor has initiated
cultural activity sessions at lunch times in each school. Inviting in
local elders and other inspiring First nations people to engage
students, learning about culture and bringing pride to First nations
students who may struggle to identify with aboriginal culture at
school. Students are already raising ideas to improve their
experiences at school.
The culmination of this project funding will be a First Nations
leadership camp in early December this year. Young people through
the cultural activity sessions at schools will work to develop the
camp and its activities. Camp has been booked on Wathaurong
country at Cave Hill Creek near Beaufort 9th to the 11th December.
Bonnie Chew, Wathaurong Elder will welcome the students on the
Monday. Activities have been booked and details are forming. At this
stage we are likely to have 20+ youth participants at the first nations
youth leadership camp, from the three schools.
Key successes to date include:
Connecting with students who were not previously identifying as
being First Nation.
The education of non-indigenous staff and students each visit is
also of value - as we are always having conversations about who
we are and what we are doing.
It has been great to see new First Nation students appear each
time we visit Maryborough! Our attendance at assembly, the local
excursion cultural support, Uncle Rick Nelson's involvement and
our patience, have really made a difference.
We believe that our relationship with the KESO (Koori education
Support Officer) has also meant that their connection with
schools has been boosted. They have also invited the Nalderun
Youth team to attend Cultural Understanding and Safety Training
at one of the schools.
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