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BACKGROUND
In 2017-18 in the Mount Alexander Shire there were 207 reports to
police of family violence incidents [1], and we know that family
violence is still under reported. We recognise that while any person
can be a victim or perpetrator of violence, violence is predominantly
perpetrated by men, and in family violence situations, women are
predominantly the victims.
Violence against women is now recognised to be a serious and
widespread problem in Australia, with enormous individual and
community impacts and social costs. Gender inequity has been
identified as a core driver of this violence.[2]
A primary prevention approach works across the whole population to
address the attitudes, practices and power imbalances that drive
violence against women. Promoting gender equity within workplaces,
organisations and community is critical to increasing participation by
women and girls at all levels.
The male-dominated nature of many sporting club environments
makes them an ideal setting to influence gender equity, reject gender
stereotypes and promote respectful relationships between men and
women.
Figures from VicHealth show that 1 in 5 females does no physical
activity in a typical week [3] and that 1 in 3 women aged 25 years and
over believes sporting clubs are not welcoming to people like them.[4]
Research also indicates that women and girls continue to be underrepresented in all aspects of sport with lower participation rates,
higher drop-out rates, lower numbers in leadership management and
decision making roles and less sponsorship and funding than men and
boys. There are many socially constructed gender-based roles,
behaviours and environments within rural and regional sporting clubs
which impact on women’s participation.
This project chose to focus on cricket clubs (due to the timing of the
approaching season) as a way to make an impression on improving
gender equity in these male-dominated areas. Cricket is also an area
that is making waves in the national arena with the introduction of
women’s high profile cricket games, improved media coverage,
representation and role-modelling.
[1] Crimes Statistics Agency, 2019 https://www.crimestatistics.vic.gov.au/crime-statisticslatest-crime-data/family-incidente bit of body text
[2] Our Watch, ANROWS & VicHealth (2015), Change the Story: A Shared Framework for the primary prevention of violence against women and their
children in Australia https://www.ourwatch.org.au/getmedia/0aa0109b-6b03-43f2-85fe-a9f5ec92ae4e/Change-the-story-framework-preventviolence-women-children-AA[3] VicHealth 2016, VicHealth Indicators Survey 2015 – Selectedfindings, VicHealth, Melbourne
[4] TNS 2016, Physical Activity Behavioural Change Formative Research,A Marketing Research Report, VicHealth, Melbourne (unpublished).
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OBJECTIVES
Addressing a complex social problem of the scale of violence against women requires the
engagement across the environments where people live, work, learn and play. We are aiming to
implement sustained and meaningful interventions that encourage shifts in the way people think and
behave in relation to gender inequality and violence.
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To develop club cultures that
are gender equitable and
respectful sporting
environments

02

To create club cultures that
are safe, welcoming and
inclusive for women and girls

03

To increase participation of
women and girls in all aspects
of sporting club life

04

To inspire other sporting
clubs to adopt the Batting for
Gender Equity approach

THE PARTNERSHIP
The Mount Alexander Family Violence Prevention Network (MAFVPN) is a broad collaborative
partnership that provides advocacy and strategic support to deliver actions of the Loddon Mallee
Action Plan for the primary prevention of violence against women. Membership of the network consists
of organisations that provide services within the Mount Alexander Shire and those that are committed
to reducing family violence in Mount Alexander.

Network Member Organisations
Castlemaine Community House
Castlemaine Health
Central Victorian Primary Care
Partnership
Centre for Non Violence
CHIRP Community Health
Department of Education (Respectful
Relationships)
Maldon Neighbourhood House
Maldon Hospital
Mount Alexander Shire Council
Orange Door (Loddon)
Victoria Police
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PLACE BASED ACTION
For this pilot project, MAFVPN invited the local
Regional Sports Assembly, Sports Focus and
local women’s health service, Women’s Health
Loddon Mallee (WHLM) to add expertise to the
project working group. The project aim was to
work with male-dominated sporting clubs to
increase participation of women and girls in all
aspects of club life through developing
environments that are welcoming, safe and
respectful for everyone. Based on Sports Focus’
discussion with the sporting clubs, seasonal
timing and the large number of cricket clubs in
the Mount Alexander Shire, two local cricket
clubs were invited to participate in the project.
Having Sports Focus involved in this project was
essential. They understood the challenges that
face local sporting clubs as well as the club’s
motivators and drivers, which helped us to
engage better with clubs. They re-oriented our
language to focus on increasing participation
and memberships which is an economic driver
rather than approaching it directly as a gender
equity and family violence prevention activity.
The expertise of WHLM also provided the
MAFVPN with a better understanding of primary
prevention of family violence, the relevant
resources and the appropriate training to
support the clubs to challenge gender
stereotyping and sexist behaviour.

The network asked for members to
nominate to a project working group and 4
organisations, along with the 2 expert
organisations formed the Batting for
Gender Equity working group whose role it
was to:
Recruit cricket clubs
Complete Club gender audits
Run pre & post project surveys
Develop resources required
Build club capacity (to better
understand gender equity/dealing
with sexist behaviour)
Run a public event to promote
women's participation (involve
media)
Identify additional/unintended
outcomes

The MAFVPN received funding from WHLM for
the Standing Strong: Building Safe
Communities for Women Project. This
included capacity building in the form of a
facilitated Community of Practice to improve
the networks understanding of primary
prevention of family violence (using the Our
Watch Change the Story framework), a
planning and evaluation workshop and some
financial support for project activities.
A specialist was engaged to deliver a planning
and evaluation workshop which helped the
project leads to incorporate evaluation into
the planning for this project. The output of
this workshop was the project logic that
guided the project’s work (Appendix A).
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PROJECT ACTIVITIES
recruitment
Two local cricket clubs were invited to participate in the
project – Muckleford Cricket Club (MCC) and Barkers Creek
Cricket Club (BCCC). Both clubs have a long history (both
have existed for over 150 years) in the area, and both have
seen success on the field over recent years, and indeed
the clubs rivalry on the field posed as a positive motivator
to help sustain their engagement in the project.
BCCC had recently applied for funding from the
Department of Sport & Recreation to upgrade their
facilities to include female friendly facilities. The success
of their application was not known until after they had
started with this project, but leveraging off their work for
updated facilities was an important strategy for the
Batting for Gender Equity project.

Gender Audits
Initially, Sports Focus met with each of the club’s leaders,
conducting facility walk-throughs and interviews, to gain a
better insight into the club’s culture and to explore
opportunities to increase the participation of women and
girls in all aspects of club life.
“During our walk-through we looked at things
around the club like their honour boards, their
photo walls, their trophy cabinets etc to see
where, or if, women were represented.”
Lauren Fawcett, Sports Focus

A walk through of the clubs also showed the lack of
appropriate change rooms and toilets, particularly for
women. In both club rooms, toilets were only
accessible from outside, lighting was poor or non-existent,
and in one case the one women’s toilet didn’t have a door.
In positions of leadership BCCC had one female on their
committee and others involved without official roles, and
MCC had a female as their Assistant Secretary but she was
not a regular committee member.
From the interviews, walk-throughs and survey
information, Sports Focus worked with the clubs to
develop a Gender Equity Action Plan for each club. This is
a working document that will be monitored by the clubs,
with the support of Sports Focus.

Photos of Barkers Creek &
Muckleford Cricket Clubs facilities
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ATTITUDES & BELIEFS
pre-survey results
A pre-project survey was prepared for each of the clubs to gauge their members attitudes and
beliefs about gender equity. This survey also asked respondents what they thought the barriers
were to having women involved at their club (Appendix B). The results of the two clubs have been
combined to maintain anonymity.
The graph below depicts the roles held by the survey respondents. Please note that people have
multiple roles within a club. It is also noteworthy that there are no women playing cricket at these
clubs.

survey respondents
21 women

34 men

7

28

Player
Volunteer, Committee
Member, Life Member
Spectator

12
20
9

9

Partner or family member
plays cricket
Child plays cricket

6
8
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19% of the women surveyed reported feeling
unsafe or uncomfortable at the club and the main
reason for that was the poor or non-existent
lighting and inadequate toilet facilities.
None of the women surveyed were playing cricket,
however 24% of them said they would be
interested to play and cited barriers of:
No other women playing
No women’s cricket
I don’t know how to play properly
Not enough players and poor facilities
I live too far away to attend training but would
be able to play on weekends
When asked had they heard sexist language or
jokes around the cricket club around one quarter of
men and women said YES, but when it came to
knowing whether this behaviour had been
challenged by anyone only 5% said it was.

25 % of men and
women surveyed
reported hearing sexist
jokes or sexist language
around their club - only
5 % said it was
challenged.

Respondents were asked about what clubs
could do to improve women’s experiences at
their cricket club and responses included:
Upgrade the toilets (male and female
response)
Have events just for the women, like a ladies
day (female response)
Offer wine/champagne, not just beer
(female response)
Continue to promote girls as players, build
on existing involvement of women to
encourage more family participation (male
response)
The biggest change would have to be in
language - not just the swearing but the
general casual racism, sexism etc. It’s no
worse than most clubs, but it is not a great
place for women and children to be hanging
around (male response)
More seating around the ground, free
water/half price drinks (male response)
Unfortunately, the small number of post-project
surveys proved insufficient enough to draw any
conclusions about culture change at the clubs.
Anecdotal evidence post-project however, is
positive with reports from the clubs of changed
language, particularly after the bystander training,
and the club leaders improved understanding of
the connection between sexist jokes, gender
stereotypes and violence against women.
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Resource development
Sports Focus in conjunction with WHLM also
created a suite of resources for clubs to use
around their club-rooms, on their social media
accounts and on their websites (attachment C).

To keep clubs on track a Gender Equity Audit
Tool and Gender Equity Action Plan were
created by the clubs with assistance from
Sports Focus.

Resources provided to clubs also included
templates for codes of conduct and policies,
such as Spectator Behaviour Policy, Complaints
Policy, Respect & Equity Policy etc

These are tools that clubs can continue to use
as working documents in an ongoing capacity.
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capacity building
WHLM already had access to a successful Active
Bystander training program (StandUp). With the
support of Sports Focus, this training was
"sportified" to include cricket/sporting
references, examples and images which was
then delivered at a session to around 20 club
leaders (committee, coaches etc).

Anecdotal reports from one club show that
these cards helped not only to remind them
of how to be an active bystander, but also
having them around the club has opened up
conversations about what is and isn’t
appropriate behaviour – considering they
want to make women and girls feel welcome,
included and safe.

As part of the bystander training, each club was
given a supply of “Active Bystander” cards
providing clear reminders of the 5 steps to take
when considering calling out inappropriate
comments or behaviour.

"It was great to learn strategies around how to be an active bystander"
"It's good having the cards to show the 5 easy ways of standing up
against inappropriate behaviour - we'll be able to refer to them"

11

a public event
As part of the project BCCC wanted to have a
women’s game at their ground and this also
served to promote the announcement for
upgrading their clubrooms to include female
friendly facilities (funding success!).
So a game for March 2018 was arranged
between them and Castlemaine United Cricket
Club, who were keen to bring together women
from around their club to play a fun game of
cricket.

The idea for this game also coincided with one
of the MAFVP Network members being engaged
in the Loddon Murray Community Leadership
Program and her community project was to
increase women’s participation in cricket. Nicki
coordinated the organisation of the game, spoke
with Cricket Victoria to set modified game rules,
promoted the game on social media and in the
local newspaper and engaged a volunteer club
member to provide some great music between
overs and some commentary throughout the
game, giving the game a lively and engaging
feel.
Funds from the Batting for Gender Equity
project were used to provide a BBQ, kids
activities and prizes. Funds also covered the
purchase of some softer balls, appropriate
size/weighted bats and cones for marking the
ground.

In the pre-project survey

24%

of women wanted to play cricket,
BUT....
No other women are playing
No women’s cricket
I don’t know how to play
properly
Not enough players and poor
facilities
I live too far away to attend
training but would be able to
play on weekends

The game was successful; not only did the game
have 24 women playing cricket, but many more
spectators attended which gave the game an
supported atmosphere. A number of the women
playing had never held a cricket bat before.
Rules for the 12-a-side game were modified to
give everyone a chance to bat, bowl, wicket
keep and field, this also ensured a fun and social
environment where the focus was on
participating and building skills rather than
winning.
Two further games were played in the following
season (late 2018) between the same clubs (but
slightly different teams due to players having a
range of other commitments).
Committing to regular sport is one of the
barriers to women being involved, when they
are often still ferrying their own children to
extra-curricular activities, or as we know for the
majority of women, still bearing the bulk of
childcare and domestic duties.

Throughout this series of social games over
35 women took up the opportunity to play
cricket, with at least 20 of them playing
more than once.
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additional outcomes
Success of the project can also be measured by
the attendance at the women’s games, not just
of women wanting to play in the social matches,
but by the number of spectators and supporters
across the 3 matches already played which was
estimated to be around 150 people. One female
player went on to play in the last half of the BReserve season with the men’s team (including
one final).

“I loved playing cricket when I was young, but
as an adult woman, there didn’t seem to be
an avenue for women to be involved unless
they score or make afternoon tea.
The Batting for Gender Equity project
brought about change that has not only
helped to give me an opportunity to play
cricket again, but I have just completed my
coaching qualification, delivered the Social
Sixes program and am now sitting at the
table on the local cricket association as the
women’s rep for our newly formed
modified/social women’s cricket competition”
Joanne Martin; player, coach, CDCA women’s
representative

Two female club members successfully
completed the Level 0 Community Cricket
coaching course after attending a Social Sixes
session in Melbourne. Social Sixes is a
VicHealth/Cricket Victoria fitness program for
women that runs for an hour per week over 6
weeks, and includes basic cricket skills but it
was only available in metropolitan areas. BCCC
requested the opportunity to run the program at
their ground for the whole community. Social
Sixes agreed and then employed one of the
female coaches to run the program.
It was held in the lead up to the third women’s
match and attracted a diverse group of women
with a number of participants from multicultural
backgrounds. The uptake was really positive
with around 20 women attending over the 6
week period.

The Castlemaine District Cricket Association
(CDCA) was approached to consider extending
their men’s and junior grades to add a women’s
competition. Even though this competition
would be a modified game held with a social
feel, it was an opportunity to utilise the
governance of the CDCA and incorporate the
women’s competition within it.
Four clubs nominated women’s teams and the
association adopted modified rules/conditions
to encourage sustainability of the competition.
The rules are more like guidelines that provide
the games with flexible umpiring. The
association suspects that this competition will
grow given the positive feedback from clubs so
far.
In additional news, BCCC has, for the first time
in it’s 165-year history elected a female
president at their AGM in August 2019. The
CDCA have also created a position on their
executive for a Women’s rep to ensure that the
women’s voice is heard at the association level.
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What did this project achieve?
The outcomes of this project have surpassed
all expectations the working group had with
this project.
The cricket clubs have developed action
plans to ensure their clubs are safe and
welcoming for women
The cricket clubs have resources to
implement their action plans
95% of cricket club participants agreed that
training increased their understanding of
gender equality in the sporting context
100% of cricket club participants agreed
that training increased their capacity to be
an active bystander and challenge sexist
behaviour
A modified social women's cricket match of
24 women players was so successful that
another two matches were organised
These three women's cricket matches
involved about 150 people (players and
spectators)
Social Sixes Cricket was brought for the first
time to a rural area (BCCC, Castlemaine) 20
women attended the 6 week program
Two female club members successfully
completed the Level 0 Community Cricket
coaching course
The Castlemaine District Cricket
Association agreed to add a women's
competition
Four clubs in this district now have a
women's cricket team
One of the Cricket clubs (BCCC) has for the
first time in it’s 165-year history elected a
female president at their AGM in August
2019.
Castlemaine District Cricket Association
have created a position on their executive
for a Women’s rep to ensure that the
women’s voice is heard at the association
level
The local media have enthusiastically
supported this project and women's cricket.

“Prior to this project, the Castlemaine District Cricket
Association didn’t have any adult women playing
cricket on a regular basis. This project has seen
outstanding growth where there are now 4 clubs
committed to including a women’s team, and each
team has 10-15 women playing cricket for the 2019/20
season. The Association have changed the way
cricket is being offered, so that women can play the
way they want, in an environment that is social, safe
and welcoming”
Lauren Fawcett, Sports Focus
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why was it successful?
There were multiple factors that made this
project successful:
Having the right people on the network
(personal connections to cricket clubs and
knowledge of club culture; expertise in gender
equality)
Engagement of the club’s leadership
group/committee
Warm climate for gender equity (gender
equality conversations in public and in the
media)
Leveraging action on the back of funding
provided to BCCC for female-friendly facilities
An authorising environment provided by the
established Mount Alexander Family Violence
Prevention Network
Strong and established relationships built over
a number of years by CVPCP, operating in a
collaborative way with governance structure
that includes shared decision making between
local services, local government and local
community groups and clubs
Sustainability – once the initial work was
done, the women were engaged at a club level
and the CDCA were on board, the games that
follow will be sustainable as there is very little
cost to clubs to add a women’s team to their
list. In fact, additional team members
(women’s team) equals additional potential
volunteers/fundraisers/committee people,
and this is an added benefit to clubs. Including
women and girls in your club also adds to the
attraction for funding bodies when applying
for grants.
WHLM were flexible with their time-lines and
this provided the project with the time to put
more rigour into the planning and to engage
with the right stakeholders. It took several
months for the clubs to understand what we
were trying to achieve so they could commit
to participating – and then cricket season was
over. The project proceeded at a pace the
cricket clubs were comfortable with and we
felt this was a more sustainable approach
rather than a tokenistic 6 month project.

Funds – without funding, the Active
Bystander training would not have been
possible. Funding ensured that appropriate
resources were available for the clubs to use
(gender equity action plans, social media
resources etc) as well as supporting the initial
social women’s match, which was promoted
as a fun and lively event for everyone with
catering, kids activities and more.

what were the challenges?
A number of challenges and limitations can be
reflected on, although the final outcome of the
project has surpassed the project’s
expectations.
Engaging the clubs – making the link
between prevention of violence against
women and grassroots cricket was a long
bow to draw. So it was important to use the
club’s “currency” – additional
players/volunteers and financial
sustainability. This enabled the clubs to
think about ways they include women,
encourage women and treat women. This, in
turn, could bolster their membership
numbers, volunteer numbers (both positives
for grant applications) as well as higher
numbers attending social functions and
bringing in memberships.
Finding the champions within the clubs to
motivate discussion and lead change.
Communication – the laid-back nature of
cricket as a sport means that paper trails,
registration details etc are not prioritised.
Incomplete records and no regular
communication lines made getting messages
out to players/supporters challenging.
Social media is the main form of
communication which is often private and
only for current players.
Timelines – understanding the seasonal
limitations of cricket, which in turn impacts
the volunteers at the club and their capacity
to engage during the off-season.
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recommendations
The outcomes of this project have surpassed
all expectations the working group had with
this project.
Sports Focus to continue to support CDCA
with the implementation of the women’s
modified competition; keeping abreast of
potential funding opportunities, supporting
ongoing governance improvement,
checking in with the women’s competition.
Sports Focus to be available to all clubs as a
support and resource for further gender
equity work.
Clubs to have access to funds for continued
support and resources for ongoing gender
equity work - facilities improvements,
equipment purchases, governance support,
guidance and resources.
Avenues of acknowledgement and
celebration are sought out and considered
as opportunities to showcase this project
and its' outcomes.

"...We now have four clubs and over 40 women
across the district keen to play cricket. Barkers
Creek has their first female president, and some
great new facilities that will help women and
families to feel welcome and included.... and
grassroots cricket will be richer for the large flow
on effect that has stemmed from this project."
Nicki Renfrey,
(at the opening of the female friendly
facilities at Barkers Creek CC)

16

APPENDIX A
Project logic
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APPENDIX B
pre-project survey detail
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APPENDIX C
resources
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APPENDIX D
resources
Additional resources used by this project included:

Gender Equity checklist (audit)
Gender Equity Action Plan template
Code of Conduct template
Sample Recruitment & Selection Policy
Sample Complaints Policy
Sample Equal Opportunities Policy
Sample Respect & Equity Policy
Sample Sexual Harassment Policy
Sample Spectator Behaviour Policy

These files can be accessed by contacting Central Victorian Primary Care Partnership admin@centralvicpcp.com.au

