
Background

In 2019, Central Goldfields Shire Council received funding from the Municipal

Association of Victoria (MAV) under the Free from Violence program in response to

the 2016 Royal Commission into Family Violence. Council to implement the

Changing Our Story project in 2019/2020. We employed a Coordinator to lead

Council’s Changing Our Story project which was focused around communications

and empowering young people in the Prevention of Violence against Women

(PVAW) project.

To undertake a baseline study of staff in the organisation to inform current attitudes and behaviours to gender

equality and discrimination leading to family violence.

To review and recommend policies and practices to support prevention of family violence.

To deliver training to all staff (face to face and online) on the drivers of violence against women, bystander

interventions to prevent sexism and discrimination, and organisational policies and practices to change

behaviour to create a safe workplace.

To gain commitment to a Gender Equity Statement and develop a Gender Equity strategy for the organisation.

To build civic leadership capacity of young people to drive change through their participation in policy

development and social marketing.

To conduct localised social marketing campaign for violence prevention and gender equity.

The Free from Violence Project: Changing Our Story involved the development and implementation of the following

activities:

Council’s Gender Equity Statement is the start of something much bigger for the organisation with the next stage being

the development of a Gender Equity Strategy. The strategy will provide the organisation with practical goals for this work

moving forward. It will hold the organisation accountable for its progress and it will go beyond gender equality to consider

other elements of inclusion, diversity and intersectionality.

into the future

The Gender Equity Champions was established with staff from different departments, interests and experience.  The

Champions are continuing the great work already achieved under the guise of the Coordinator, whose role has

finished due to funding discontinuing.

The recently formed Gender Equity Committee have held the first meeting and have a number of strategies in place to

continue with the implementation of Councils Gender Equity Strategy. 

A key milestone achievement was reached in February 2020 with Council’s Gender Equity Statement being adopted

which was a culmination of a series of internal workshops with staff and we also drew on the voices of our local young

people.
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For more information contact Kym Murphy at 
Central Goldfields Shire Council: KymM@cgoldshire.vic.gov.au


