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background
Central Victoria is home to many people who identify as Lesbian, Gay, Bi,
Transgender, Intersex, Queer, Asexual and other identities as identified by
the individual (LGBTIQA+). While LGBTIQA+ encompasses diverse
communities and individuals, LGBTIQA+ people share generally poorer
health and wellbeing outcomes than the heterosexual and cisgendered
community. This is largely because of the stigma and discrimination that
people who are LGBTIQA+ can experience in their everyday lives, including
from the health system.
Local partners have been involved in a number of LGBTIQA+ projects since
the Castlemaine Says Yes marriage equality campaign in 2017. The Let’s Get
Proud project was made possible through a Victorian Government grant to
strengthen the LGBTIQA+ sector to help us promote LGBTIQA+ arts and
culture, celebrate diversity and acceptance, and build resilience against
LGBTIQA+ discrimination.
This project is led by Castlemaine District Community Health and supported
by Central Victorian Primary Care Partnership, Castlemaine Community
House, Mount Alexander Shire Council and prominent LGBTIQA+ community
members.

local need put in to action
Inclusive practice training

In order to build the capacity of the service system to
meet the needs of the LGBTIQA+ community, inclusivity
training was provided by Way Out (Cobaw Community
Health) to local service providers and community
members. The training was provided over 4 sessions to
31 participants.

local need put into action cont.
Develop a Strategic Plan

In 2019 the very first Mount Alexander Shire LGBTIQ+ Strategic Plan was developed. We held community
engagement workshops at the end of 2018 to understand the Mount Alexander Shire LGBTIQ+ community needs.
The resultant strategic plan outlines three goals, which reflect the desires of the LGBTIQ+ community of Mount
Alexander Shire:

1.An Ecosystem of Support
With our partners, we will
create a strategic,
coordinated approach to
supporting the aspirations
of the LGBTIQ+ community

The strategic plan was launched by
Gender and Sexuality Commission
Ro Allen at a local venue in the
centre of Castlemaine to a huge
turnout of over 70 people.

2. A Place at our Table
We will create opportunities
to symbolise welcoming
and ongoing connections
between business and the
LGBTIQ+ community

3. A group outside school
We will create an activity
based, inclusive LGBTIQ+
youth led space.

Youth Consultation

As a result of the development of the Mount Alexander Shire LGBTIQ+ Strategic plan, the partnership group was able
to secure funds to conduct a thorough consultation with LGBTIQ+ Young People and allies about services and
programs that are needed in the local area. The report indicated that Mondo Lounge, a council run youth group,
appears to provide a safe space for these young people outside of school. It also includes some suggestions to
improve experiences and safety within the school setting. The findings and recommendations from this consultation
are yet to be discussed with school leadership.

local need put into action cont.
Build and upskill a leadership network

Subsequent to the development and launch of the strategic plan a group of LGBTIQA+ leaders came together and
began working towards the goals identified in the plan. Approximately 5-8 community members were interested in
forming a self-sustainable community network.
A commitment to work with local business led to the development of some branding for the “A place at our Table”
concept.
A number of our leaders were sponsored to complete a LOUD Loddon Murray LGBTIQA+ leadership retreat. The retreat
aimed at giving emerging leaders skills, confidence and access to networks to effectively campaign and advocate for the
LGBTI community. One of these Members of the leadership network also attended the Better Together Conference in
Melbourne in January 2020.
Towards the end of 2019 the leadership group started
to lose momentum and found it difficult to continue
to meet and move forwards with achieving its goals.

what did we learn?
Whilst the early grant activities progressed as planned and we achieved very
positive outcomes, there have been challenges in developing a LGBTIQ+
community leadership network. Whilst there was progression towards the
forming of a self-sustaining local advocacy group, as time has passed, there
has been membership drop off and a decreased interest in addressing
actions toward the strategic plan at a community level.
The partnership group believe that the model of generating a group
of emerging leaders in the LGBTIQA+ community may not be appropriate
for this small but vibrant community in the rural community of Mount
Alexander Shire. Any ongoing group is likely to need service provider
support and a clear set of objectives. Members of the project group are
committed to continuing to progress this.
Evaluation feedback (due by Oct) from the leadership network and project
steering committee will provide more findings and recommendations.
Despite this the leadership training and the relationships built throughout
the Let’s Get Proud project will ensure those involved are connected and
valued leaders into the future.
For more information contact Emma Shannon
Central Victorian PCP emmashannon@centralvicpcp.com.au

