
The Health Action Team (HAT) at the CSC is a student

voice of members across all year levels.  Their mandate is

to support and promote health in their school.  As the

Health Broker I have worked collaboratively with this

group on an ongoing basis.  Initially it was to advocate

and increase the understanding and importance of

Physical activity (PA). Collectively we have shared some of

the initial observation data of average 9 bikes / scooters

being parked at the CSC parkiteer.  Collectively we have

explored barriers, motivations and the use of language,

wins for the environment, alleviation of the morning and

afternoon pickup /drop-off congestion issues,

interventions, equity – no cost to be walking/ riding to and

from school, other successful case studies and promotion

of Active Transport.  Empowering the HAT to take

ownership of the health concerns and for the HAT to find

their own localised solutions.  HHV provided resources to

CSC HAT as ongoing health in all policy support and

financial. 

 The HHV Active Living Census reported physical activity

on average for children and adolescents in Mount

Alexander Shire was 278.8 minutes a week, the

Department of Health PA guidelines are 420minutes per

week at a minimum.  

 

in action

The Healthy Heart of Victoria (HHV) initiative infrastructure upgrades and improvements is

targeted at supporting active transport in the communities of Mount Alexander Shire.   We have

orientated our activation to support knowledge and skills in the community, with the aim to

increase the physical activity of people in our community through moving daily to and from

school, work or interest groups.

Paul Frye the Principal of Castlemaine Secondary College (CSC) is a member of the HHV Local

Project Control Group.  Paul has been an influential member informing the initiative and creating

partnerships in the community.  CSC is the only secondary school in the Shire.

 

There are now many different active transport

promotions happening or planned to happen at CSC. 

These include friendly inter-competition amongst

houses with stationary bikes to promote PA,

competitions/ rewards for those actively moving to and

from school, inclusion of articles focusing on active

transport in school newsletter, bicycle workshops to

increase skills and confidence in riding, advocating for

improved cycle and walking paths to and from local

destinations including the CSC, bike maintenance

workshop opportunities, and a healthy breakfast for

those that ride or walk to school.

The CSC has pivoted during the Covid-18 pandemic and

have reassessed the project deliverables and

timeframes.  They continue readdress the project

deliverables and show a keenness to continue

supporting the important message of PA in these ever-

changing times.

 

Through working together we have built capacity and

imparted skills of health promotion to the HAT student

group.  We anticipate there to be ongoing ownership

of the health concerns and a continued focus on health

and increasing PA, with the overall aim to decrease the

incidence of preventable disease in the community.

health action team - Castlemaine secondary college

hhv in mount alexander 

Healthy Heart of victoria Case study



In February of 2019 an Expression of Interest was sent to

all staff at Mount Alexander Shire Council (MASC) to join

the Wellbeing Committee (WbC).  The Council is one of

the largest local employers.  

The Wellbeing Committee is a bottom-up approach,

representing each work group in the organisation to

provide support and priorities for the health and

wellbeing for staff.  The Terms of Reference for the WbC

was developed.  The overall aim was to implement a

Healthy Workforce Framework, as based on the World

Health Organisation Workplace model under the

guidance of the Achievement Program.  This framework

brings together existing practices, processes and

initiatives consistent whole of organisation approach to

health and wellbeing.

Baseline data was measured through a staff survey and

other organisational data statistics.  Staff were asked to

indicate their preference in Health Priority Areas and the

WbC initial work.  The responses indicated Healthy

Eating (HE), Physical Activity (PA) and Mental health (MH)

as the health priority areas.  The WbC collectively

assessed MASC and received a benchmark measure of

the Achievement program foundations, HE, PA and MH

pillars.

We developed a Staff Wellbeing Policy which gained the

Executive commitment and endorsement for the

Wellbeing of staff. 

The MASC Executive Manager of Business Continuity and

the Healthy Heart of Victoria Health Broker continue to

support and develop the implementation of the WbC

and all the work they do.

WbC meet regularly as a group to discuss and create

opportunities for enhancing health within the

organisation.  We are continuously planning, reviewing

and implementing a tailored approach to wellbeing at

MASC.  The benefits of the WbC work includes increased

productivity, reduced employee turnover, increased staff

morale/ satisfaction and motivation, reduced sick leave,

improved corporate profile, increased ability to attract

quality employees, reduced injuries and stress, improved

health and wellbeing, increased value of employee,

decrease preventable disease and raising awareness of

the importance of health and wellbeing.

During the Covid-19 pandemic relief and recovery we

have been well situated to support the wellbeing of staff.  

Overall the aim for an increase in health and wellbeing in

the workplace (including those working from home), will

have many benefits.  Firstly it will improve the health and

wellbeing of staff.  Secondly it will upskill employees to

bring a shared understanding of good health to all the

work they do in the community at a local government

level.  Thirdly MASC is a leader in the community for best

practice in health and wellbeing.

HHV & Mount alexander shire council:

wellbeing committee - achievement program

implementation

For more information contact Simone Hooppell at Mount Alexander Shire Council
s.hooppell@mountalexander.vic.gov.au 


