
Background

identifying the resource and program opportunities for Central Goldfields

residents over 55yrs (Adult Education, My Aged Care, Aurous Plus, CASSI)
understanding the digital need in the community (participant survey)

a communication strategy to reach those people that are not digitally

connected

setting up an expression of interest and referral process for the community

Provision of digital mentor training to Community Home Support Workers

and Social Support Workers to provide digital mentoring to program

recipients.

In response to the local pandemic emergency response in Macedon Ranges a

project model was trialed to support older people to become digitally

connected. Central Goldfields utilised the bones of this model to implement a

place-based project of its own. 

CVPCP brought together all the stakeholders to provide a coordinated shire-

wide approach to increasing digital literacy. This included: 

People over 55 years living at home were the target group and Maryborough

Regional Library agreed to manage the intake and referral for this project. It was

essential for success as the intake needed to be a trusted local organisation for

this target group.

Located at the geographical centre of Victoria, the Central Goldfields Shire

(CGS) covers some 1,550km² and has an estimated residential population

approaching 13,000 people. Central Goldfields has an older population

compared to Victoria with 28.2 percent of the region’s population aged 65 years

and above. Central Goldfields Shire remains the most socioeconomically

disadvantaged municipality in Victoria, with residents having lower than state

average access to a device and/or data and significant areas of low to no

connectivity.

The physical distancing required to slow the spread of the COVID-19 pandemic

has seen an increase in the reliance on digital platforms that enable people to

socially connect, keep updated on government directives, as well as attend

medical appointments, online shopping and interact with online hobbies and

support groups.

The Australian Digital Inclusion Index shows a digital divide, where older people

are falling behind younger people in their capacity to access and make use of

the internet. People aged 65 and over are among the least digitally included

groups in Australia, particularly if they are women, on lower incomes or not

living in a major city [1].
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Case study

Local need put into action

Digital Connection for
Seniors partners

Health promotion expertise,

access to vulnerable older

people through the

community social support

program 

Maryborough District Health: 

Expertise in communicating

and reaching older residents

Maryborough Senior Citizens: 

Brings together stakeholders

and provides the backbone

support 

Central Victorian PCP: 

Access to vulnerable older

people through the home

support packages, support

programs and seniors

focused networks 

Home Support Workers

trained as Digital Mentors 

Procurement of loan devices

through the local CASSI

program 

Central Goldfields Shire
Council: 

Development of local referral

process

Intake and assessment

Digital Mentoring once

capacity allows 

Maryborough Regional
Library: 

Digital mentoring to

participants

Training of Digital Mentors

Provision of space for

Volunteer Digital Mentors

Goldfields Education and
Learning Centre (GELC):



Everything is on devices now so I
need to either move with the times

or miss out

Project participants

 

  

There have been 44 inquiries to the project by

residents aged from 65 to 90 years with the majority

of those having no to low digital literacy. Most of the

people inquiring had their own device (predominantly

a smart phone). So far two inquiries have not had a

device and their details have been recorded for when

loan devices are available. The project has just secured

loan devices through CGS' CASSI program for people

who have financial barriers to securing a device and

have an interest in increasing their digital literacy. CGS

together with Maryborough Regional Library are

working together on a process to manage the loan

devices.

setting up a new device and email

using video call functions to connect with family

learning phone calls and text messages

Taking and sending photos

The project was promoted across multiple channels

including via printed media (paid advertisement,

editorial, town and organisation newsletter articles and

CGS Community Update sent to all residents), a social

media campaign and targeted hardcopy flyer

distribution.

The highest response to the expression of Interest

process was via printed media, notably the 2 x features

in the Maryborough Advertiser and the inclusion in the

CGS Community Update sent out to all residents.

There were also several participants who had been

advised of the project via their health pracitioner. This

highlighted that printed media is essential to

promoting opportunities to this target cohort. 

As CVPCP withdraws from the Project, the working

group members have all committed to components of

keeping the project running including promotion,

evaluation, intake and referral and digital mentoring. 

COVID-19 guidelines placed restrictions on ability to

use the volunteer pool from working group member

organisations. It also reduced the capacity of the

library to be open to the public and provide digital

mentoring. This in turn greatly reduced the number of

Digital Mentors available and in turn the breadth of

skills needed for the many and varied devices

participants presented with. The Project is currently

putting a call out to the community for volunteers who

will be processed and managed by CGS. 

Project outcomes 
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Highest response from

the local paper and CGS

Community Update -

highlighting the

importance of print

media for this cohort

Their reasons for seeking assistance with digital

literacy included: 

Project Contact details: Rhani Dean-Tanbett, Central Victorian PCP,

e: admin@centralvicpcp.com.au; https://centralvicpcp.com.au/

Communication Strategy 

The need 

program  delivery 

I enjoy helping people to feel
comfortable on their devices,

especially as we are being asked
to do more and more online
these days (Digital Mentor)

Continued advocacy for improved

telecommunications infrastructure in Central

Goldfields to increase opportunities for connectivity

for residents

That all health and human services working with

older people to routinely ask clients about their

digital connection and digital literacy as as part of

their social determinant of health and wellbeing

assessment

That community members are recruited as CGS

Volunteers for this project covering experience using

different device types

That volunteer Digital Mentors attend existing

groups (e.g. Senior Citizens) if there is an interest

once they are meeting in person 

inquiries 

receiving digital

mentoring 

44 

34

 

Demand

Recommendations 

I’m excited to feel more confident
with using FaceTime so I’m able to

connect with the grandkids

It is a way to keep in contact with
people and it’s important with

people our age

the main road has connection
but the Wi-Fi in the area is not

satisfactory, to make a phone call
I’ve got to go in the backyard –

lack of internal access has
therefore made it difficult

(Project participant)

10

 

waiting to for

support


