mental health resource
Case study

Project LEAD Partners

background
COVID-19 has increased social isolation and anxiety across the community which
impacts disproportionately on those already vulnerable and marginalised.
The Community Activation and Social Isolation initiative (CASI) was funded by the
State Government to help people who might be feeling lonely or have lost their
regular networks during the coronavirus (COVID-19) pandemic. CASI aims to help
these people build social connections and networks of support in their local
communities. The local CASI network was hearing anecdotally about business
owners having concerns about their customers mental health. Many rural
businesses build close relationships with their customers and quite a few were
noticing emotional changes in their customers but didn't have any idea of how to
support or help them.
This project was able to provide a Keeping Mentally Well resource to help people
connect with local services to improve and maintain their mental wellbeing.
The project was led by Central Victorian Primary Care Partnership (CVPCP) and
Mount Alexander Shire Council (MASC), funded by CASI and supported by all the
organisations in the local CASI network:

Castlemaine Community House
Castlemaine Health
Castlemaine Housing Service/Family
Services
Castlemaine Library
Central Victorian PCP
CHIRP Community Health
Castlemaine Fringe
With Love - COVID Locals Connect FB
group
Castlemaine Commons
Healthy Heart Victoria
Loddon Campaspe Multicultural
Services
Maldon Neighbourhood House
Maldon Hospital

MASC Community Wellbeing
MASC Youth
Mount Alexander Disability Advocacy
Group
Nalderun
Positive Ageing
Radio 88FM Castlemaine For Seniors
Red Cross
Rotary
Rural Australians For Refugees
Salvation Army
St Vincent De Paul
Victorian Council of Churches
Emergencies Ministries
Volunteer Central Vic

local need put into action
design
The decision was made to use a Z-Card format (A4 folds into a wallet size
card) for ease of displaying the information, for discreet access by customers
and to ensure information included was clear and easy to read. This styling
enabled us to create a resource that not only provided service access
contacts but on the reverse side provided a "traffic-light" type of presentation
of how to maintain your mental health, and support friends or family. An
online version of the Keeping Mentally Well resource was also designed to sit
on the Council's website for digital access.

collaboration
The CASI network was funded by the State Government’s Community Activation and Social Isolation Initiative to help people
who are experiencing loneliness, or are socially disconnected due to the COVID-19 pandemic. The Mount Alexander Local
Support Network is made up of representatives from local neighbourhood houses, health, aboriginal and library services, as
well as advocacy, multicultural services, charity, church, education, community and volunteering groups. This network was
consulted every step of the way in the design and contents of the resource.
As part of the "Working for Victoria" scheme, Mount Alexander Shire Council offered the services of their graphic designer to
help pull the whole resource together.

distribution
It was decided that service businesses would be targeted first (banks, pubs, hairdressers, beauticians, farm supplies
etc). Businesses were given the option to have the cards on display for public access, or kept aside for use by the
business owner to distribute when needed.
In addition to this, the resource was also delivered to the outlying post offices and general stores in the smaller towns
across the Shire. A council mailout to all flood-prone rate-payers included the Keeping Mentally Well resource for each
household, and the resource was included with the local IGA's home delivery service over a two-week period.

"If I have a client that gets upset chatting to
me about their mental health, or that of a
friend or family member, I often find myself
listening and sometimes crying with them,
but at a loss as to know what I should do.....
this resource will be really helpful in those
instances. I can share it with them and feel
like I am helping in some way."
Local hair stylist, Castlemaine

promotion
During the distribution phase, a number of businesses were happy to have
their photo taken to use in a social media campaign which ran over the
Christmas/New Year break.
The social media campaign had a 15% engagement rate which is a fantastic
effort and way above the industry average.
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One of the organisers also did an interview on the Mental Health program
Mind Ya Head on Main-FM (community radio station), and press releases
were taken up by all of the local newspapers and community newsletters.

"Our expertise is in banking and finance, not
mental health, but we care about our customers
and their wellbeing. This resource will be
beneficial to so many people in our community,
particularly after the year we've all experienced".
Branch Manager, Adam Balzan
Maldon & District Community Bank

What's next?
Council is responding to requests from businesses or residents to restock
the cards as needed.
Following the uptake of the first print run, Council accessed additional
CASI funding to print another 2000 cards. These will be distributed to local
sporting clubs, schools and large employers (HR Departments), to respond
to the potential impact of the COVID jobkeeper/jobseeker payments
increases being ceased.

The design of this resource has been
taken up and distributed in Macedon
Ranges Shire, Campaspe Shire and is
currently being developed in Central
Goldfields.

For more information contact Nicki Renfrey
Central Victorian PCP admin@centralvicpcp.com.au

