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The Central Victorian Primary Care Partnership (CVPCP)
is a network of health and community service
organisations and local governments, across the CVPCP
catchment. This group of organisations formed a
voluntary alliance in 2000 to improve the health and
wellbeing of people in the area by working in
partnership with one another. 

The CVPCP region is located in North Central Victoria,
within the Loddon Mallee region, and takes in the local
government areas (LGAs) of Central Goldfields, Macedon
Ranges and Mount Alexander Shires. 

In 2016, the region had a usual resident population of
77,856 and it covered approximately 4,810 square
kilometres. The CVPCP region includes the regional
centres of Maryborough, Castlemaine, Dunolly, Kyneton,
and Gisborne as well as a large number of other smaller
service centres and rural townships. 

The rural area also includes broad-acre farming, intensive
agriculture, large forested areas, national and regional
parks, rapidly growing commuter settlements and a large
component of lifestyle and ‘tree change’ properties. The
socio-economic and health status of residents varies
considerably both between and within the CVPCP local
government areas.

Our vision
Our vision is to be an effective and sustainable
partnership of health and community organisations
to improve the health and wellbeing of the community.

 
Our Role
In terms of place-based prevention planning and
reporting Central Victorian PCP’s role is to provide
backbone and secretariat support to the three LGA
place-based partnership groups. 

We facilitate partnership meetings, work to expand
upon and build relationships outside the partnership as
necessary, provide updated community data to inform
decision making, source or provide capacity building
opportunities, and provide evaluation, planning
and communications expertise. 

As we are involved with similar networks both in
Central Victoria and at a state-level, we are able to
share resources and knowledge across these
platforms. A part of our role is also to coordinate the
collective planning and reporting efforts and
communicate these with DoH Loddon.

CENTRAL VICTORIAN 
PRIMARY CARE PARTNERSHIP

Who we are
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The Macedon Ranges Health and Wellbeing Partnership
consists of Central Victorian Primary Care Partnership,
Cobaw Community Health, Kyneton District Health,
Macedon Ranges Health, Macedon Ranges Shire Council
and Women’s Health Loddon Mallee. These partners
have come together because we recognise the need to
work together to maximise the opportunities for all
residents to achieve optimal health and wellbeing. We
understand that working together at a local level enables
a systems approach to place-based prevention.

Our purpose
The purpose of the Macedon Ranges Health and
Wellbeing Partnership is to improve the health and
wellbeing of the Macedon Ranges community. In
particular to work in partnership to support a prevention
approach to health and wellbeing.

Our objective
To support the planning, implementation, review and
evaluation of the Macedon Ranges Health and
Wellbeing Partnership Plan 2017 – 2021.

Develop an annual implementation plan each year to
capture the activities of partnership members to
address the objectives of the plan
To identify gaps and issues in public health and
wellbeing and work together to find solutions
Work with the community using a co-design process
to ensure our activities work for them, in particular the
vulnerable and hard to reach groups
Continue to actively pursue cross-sector partnerships.
Apply a social inclusion and a gender equity lens to all
activities
Monitor and evaluate the plan to ensure activities lead
to change
Provide yearly reports to DoH and all partner
organisations
To seek additional or utilise existing resources to
develop and implement capacity building initiatives.

Our responsibilities

THE MACEDON RANGES
PARTNERSHIP

Who we are
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Macedon Ranges Shire

LGBTIQA+

adfadfadfadf

LGBTIQA+

adfadfadfadf

Mental wellbeing
Macedon Ranges shire

Mental Health and Wellbeing is an important priority for the Macedon Ranges community. Over the last few years, the network has
had an increasing focus on masculinity as partners start to focus on the impact this could have on gender quality but also on other
factors like suicide prevention and general mental wellbeing for men and other genders.  Sunbury Cobaw Community Health's Way
Out and CLiP programs continue to strongly support the LGBTIQA+ community even through the challenges of COVID-19

Project Reports: Click on images below to view case studies.
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Suicide Prevention
 

Macedon Ranges Suicide Prevention
Action Group (MRSPAG) raises
community awareness, advocates, builds
capacity in the community and within
health services and much more.

Supportive communities

The Romsey Lancefield Community
Wellbeing Project has identified three
action areas: 1) whole-of-community
discussions around mental health,
wellbeing and social connection; 2)
building a respectful community and
preventing violence against women; and
3) initiatives that engage young people.

The HuMAN Code

This project is to free men and boys in
Macedon Ranges from the expectations
of outdated masculine stereotypes.

LGBTIQA+

Sunbury and Cobaw Community Health
has significantly built upon its long-term
work with LGBTIQA+ community
members in an attempt to address
specific health discrepancies. 

Mentally Active Sports

The Macedon Ranges Suicide Prevention
Network's supporting two sporting clubs to
assess the mental wellbeing of their clubs
and implement the support they need.

Community and Peer Support Model

A Community and Peer Support Model
has been developed to improve
community support for people struggling
with mental illness or suicide ideation.
This model has been developed by local
people with lived experience. Currently
asking for funding to pilot the model.

Rainbow Bridges

 A collaborative LGBTIQA+ focused
Intergenerational arts-based
interviewing project that brought
together younger and older members of
the LGBTIQA+ community.

IDAHOBIT
 

Celebrated each year on May 17 to raise
awareness of discrimination members of
our LGBTIQA+ members continue to
face.

https://centralvicpcp.com.au/wp-content/uploads/2021/08/MR-Suicide-prevention_v2-3.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/The-Human-Code.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Supportive-Communities-Case-study-3.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/SCCH-development-of-LGBTIQA-work.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Mentally-Active-Sports.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/CPSM_-Pitch2-10.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/SCCH-Rainbow-Bridges.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/SCCH-IDAHOBIT-2021-.pdf


Macedon Ranges Shire

covid response
Macedon Ranges shire

In response to COVID-19 the Macedon Ranges Health and Wellbeing Partnership was mobilised by Central Victorian Primary
Care Partnership to ensure service providers could respond to community needs in a timely manner. A number of initiatives were
developed and delivered by this group to support the mental wellbeing of Macedon Ranges residents, especially those
vulnerable or isolated.

Project Reports: Click on images below to view case studies.

COVID Community Experience
Survey

A survey was conducted to capture
people's experience of the pandemic
across Mount Alexander & Macedon
Ranges shires. Over 300 people
responded and this information is
currently being analysed and a report
will be available in August 2021.

Adaptable & Resilient Video
series

A Video series was produced and
used in social media showcasing
adaptable and resilient programs or
organisations.

Keeping Mentally Well Pamphlet

Recognising that people maybe
accessing mental health support for
the first time the partners developed
a simple resource using a stepped
approach to care. 

This has been duplicated in 3 shires
and made into a video.
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Reopening Op Shops

Op Shops were forced to close
during the COVID-19 lockdown
measures at a time when
vulnerable families were seeking
affordable warm clothing for winter. 

The partnership reached out to
local op shops to support them to
safely open their doors.

Health & Wellbeing Information
Packs

The digital divide adversely affects
people living in rural areas. 
The CVPCP partners developed
printable health & wellbeing
information packs that were
distributed through the local COVID-
19 hotline and community service.

Macedon Ranges Slowing The
Spread Social Media Campaign

Digital Connection for Seniors

https://centralvicpcp.com.au/mental-wellbeing/
https://vicpcp.org.au/wp-content/uploads/2020/07/Adaptable-and-resilient-videos.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/07/Op-shop-case-study-2.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/07/Slow-the-spread.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/11/Digital-connection-case-study-2-2.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/08/MRS-Information-packs.pdf


Macedon Ranges Shire

Family violence prevention
Macedon Ranges shire

The Macedon Ranges Family Violence Network continued to act as a broad collaborative platform to provide advocacy,
strategic support and place-based responses to tackle gender inequality. In 2021 with a shift in focus for the PCP work, the
network has not been maintained, however the focus on using the 16 Days of Activism and International Women’s Day as
platforms to engage more people in the conversation has remained a piece of collaborative work for partners.

Project Reports: Click on images below to view case studies.

Macedon Ranges Family Violence
Network

This network was formed to
strengthen collaboration amongst
stakeholders to address family
violence and have completed a
range of prevention activities in
settings such as education, local
government, community and health.

CARE Framework

The Collective Action for Respect and
Equality partnership provides the
mechanism to reflect, learn and
adapt.

Page 5

Women's Health Loddon Mallee
IHP Reporting

Women’s Health Loddon Mallee is
continuing to build regional
capacity for aligned and
strengthened action towards
Gender Equality and the Primary
prevention of violence against
women.

Lancefield & Romsey Stand
Together

A roving exhibition of local community
members photographed holding a
statement declaring their stance
against family violence.

Making HERStory 

The Macedon Ranges Family
Violence Network organised a Making
HERstory: a Leadership Forum to
improve young women’s
understanding of the concept of
leadership, their leadership capacity
and opportunities. 

Portraits for Respect

Community members had their
photographs taken holding a message
that: challenges the condoning of
violence against women; promotes
gender equality; and challenges gender
stereotypes and roles. These portraits
were exhibited across the Macedon
Ranges Shire.

16 Days of Activism

The Macedon Ranges Family
Violence Network used the
International 16 Days of Activism of
against gender based violence to
raise awareness in the community.

https://centralvicpcp.com.au/wp-content/uploads/2021/08/CVPCP-MRS-FV-Report-3.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/IHP-Reporting-Macedon-Ranges.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/The-CARE-Framework-IHP-Case-Study.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Lancefield-Romsey-Stand-Together.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/01/HERstory-Report_v2.pdf
https://centralvicpcp.com.au/wp-content/uploads/2019/10/PfR-MR-final-report.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/01/MR-16-days-of-Activities.pdf


Macedon Ranges Shire

sexual & reproductive health
Macedon Ranges shire

Sunbury and Cobaw Community Health and Macedon Ranges Shire Council were invited to participate in the SHOUT (Sexual
Health Out and About) working party – a range of youth and community organisations across rural and regional Victoria
working towards improving access to sexual and reproductive health information; improving sexual and reproductive health
service provision; and strengthening workforce capacity. 

Local findings from the SHOUT project My Town Condom Count indicated that condoms are not easily accessible to young
people in the Macedon Ranges Shire. 

While Sexual and Reproductive Health was not a health priority identified in the Macedon Ranges Health & Wellbeing
Partnership Plan 2017-21, in order to be responsive to local need, some IHP funding was allocated towards this priority area
to establish a working group in the Shire, focussed on ensuring that young people have access to adequate sexual and
reproductive health information and resources.

Project Reports: Click on images below to view case studies.

Sex Smart Youth - Working Group

Bringing young people together with services to improve access to
relevant, legitimate, inclusive and safe sexual and reproductive health
education and resources in the Macedon Ranges.
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https://centralvicpcp.com.au/wp-content/uploads/2021/08/Sex-Smart-Youth-Case-Study.pdf


Macedon Ranges Shire

The Macedon Ranges Health and Wellbeing Partnership members are all committed to working towards healthy eating
and active living for their communities. In the last 4 years much of this work has focused on community partnerships, to
engage settings including schools and sports clubs. 

Healthy Heart of Victoria Active Living Census results have been informing some responses and will be vital to planning
for our future work.

Project Reports: Click on images below to view case studies.

Healthy eating & active living
Macedon Ranges shire

National Nutrition Week 

This year's activities ran across early
learning centres and kindergartens to
promote "Eat Well" messages by
asking children to create healthy fruit
and vegetable animals.

Healthy Heart of Victoria 

Using data from the Active Living
Census to make decisions about how
to spend funding to increase physical
activity.

School Canteen Assessments

Cobaw Community Health and
Macedon Ranges Health partnering to
offer free canteen assessments to local
Primary Schools.
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Get to Know Your Local Grower

Creating greater connections between
consumers and local growers
promotes consumption of local
produce and helps people to develop a
knowledge of locally grown and
seasonally available foods.

Rainbow Active

Consultation with LGBTIQA+
community members uncovers
barriers and preferences around
physical activity participation. 

Food Security - Food Bank

The pandemic saw people
experiencing financial hardship for the
first time and not having enough
money for food after paying the bills.
Macedon Ranges Shire Council
worked with local organisations to raise
awareness of local Food Banks and
reduce the stigma of asking for help.

https://centralvicpcp.com.au/wp-content/uploads/2021/08/National-Nutrition-Week-case-study.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Get-to-know-your-local-grower.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/School-Canteen-Case-study.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/08/HHV-Case-Study_v2.pdf
https://www.facebook.com/100064670742822/videos/318422619276123
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Rainbow-Active-LGBTIQA-case-study.pdf


The Healthy Mount Alexander Partnership consists of
CHIRP Community Health, Castlemaine Health, Central
Victorian Primary Care Partnership, Mount Alexander
Shire Council and Women’s Health Loddon Mallee. These
partners have come together because we recognise the
need to work together to maximise the opportunities for
our community to achieve optimal health and wellbeing.
We understand that working together at a local level
enables a systems approach to place-based prevention.

Our purpose
The purpose of the Healthy Mount Alexander Partnership
is to improve the health and wellbeing of
the Mount Alexander Shire community. In particular to
work in partnership to support a prevention
approach to health and wellbeing.

Our objective
To support the planning, implementation, review and
evaluation of the Healthy Mount Alexander
Partnership Plan 2017 – 2021

Develop an annual implementation plan each year to
capture the activities of partnership members to
address the objectives of the plan.
To identify gaps and issues in public health and
wellbeing and work together to find solutions
Work with the community using a co-design process
to ensure our activities work for them, in particular the
vulnerable and hard to reach groups.
Continue to actively pursue cross-sector partnerships.
Apply a social inclusion and a gender equity lens to all
activities
Monitor and evaluate the plan to ensure activities lead
to change
Provide yearly reports to DoH and all partner
organisations.
To seek additional or utilise existing resources to
develop and implement capacity building initiatives

Our responsibilities

THE MOUNT ALEXANDER
PARTNERSHIP

Who we are
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Mount Alexander Shire

From 2017-21 the work in Mount Alexander Shire continued to have a significant focus in the youth space. 

The First Nations Youth leadership project was a success and continues into this year, however the youth wellbeing program which
relied on school engagement and the ability to train a large number of students has been put on hold due to COVID-19. Instead the
Mount Alexander Youth Network, now the Bulortj Children and Youth Network has continued to convene during COVID-19 to look at
ways of supporting young people and the school to manage mental wellbeing as this has been a big concern during isolation. 

Suicide prevention and challenging traditional gender stereotypes, particularly for men have been a focus, increasingly so during
2021. 

Project Reports: Click on images below to view case studies.

Mental wellbeing
Mount Alexander shire

My Home Network

A diverse network developing a
strategic plan to bulid community
responses/supports for those in
housing crisis.

Indigenous Inclusivity
 

CHIRP Community Health has a long
partnership with the local indigenous
community and are working even
further on their values, leadership,
accountability, investment, governance
and more for First Nation's people.

Castlemaine Football & Netball Club
Wellbeing 

Building the capacity of CFNC members
to support each other’s mental
wellbeing.
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Suicide Prevention

A number of initiatives including the
reestablishment of a Suicide Response
Group, a community forum,
development of support resources and
community capacity building.

Climate Change

A series of workshops leads to mapping,
a framework and a draft action plan.

Shire Council First Nations
Engagement

Mount Alexander Shire has adopted a
Reconciliation Plan with the vision to
"Walk together with courage and
purpose".

https://centralvicpcp.com.au/wp-content/uploads/2021/08/MAS-Housing-progress-report-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/indigenous-inclusivity-at-CHIRP-community-health.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/2021-updated-Magpies-Nest-Case-Study-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/09/Suicide-Prevention-Report-MA.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Climate-Change-Report-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/MASC-first-nations-case-study.pdf


Mount Alexander Shire

Mental wellbeing    
Mount Alexander shire
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LGBTIQA+ Steering Committee

This steering group will support
Mount Alexander Shire Council in its
development and implementation of
key strategies, plans, services and
policies to promote benefits of
diversity.

Castlemaine Pride  Picnic

Connecting people of all ages and
orientations via this fun and diversity
affirming event delivered visible
community pride.

Let's Get Proud

A project to strengthen the
LGBTIQA+ sector, promoting arts
and culture, celebrating diversity
and acceptance and building
resilience against LGBTIQA+
discrimination.

Celebrating Inclusivity - CHIRP

CHIRP Community Health employed
an LGBTIQA+ Engagement Officer
which has enabled a variety of
programs to be set up for the
LGBTIQA+ community.

Castlemaine Says Yes

A group of experienced local activists
developed a campaign via guidance
from the stage based YES campaign.

Bulortj Youth Network

Building relationships between
organisations and individuals, providing
capacity building, supporting community
consultation, sharing resources and
responding to the needs of young people.

It's About HuMANity Not Gender
Stereotypes

Working with community members,
male allies and organisations to
understand and promote equality and
the breakdown of gender norms.

(cont.)

https://centralvicpcp.com.au/wp-content/uploads/2021/08/LEts-Get-Proud-2.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Castlemaine-Pride-picnic.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/LGBTIQA-Inclusivity-at-CHIRP-community-health-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/MAS-LGBTIQA-steering-group.pdf
https://centralvicpcp.com.au/wp-content/uploads/2018/10/Castlemaine-Says-Yes-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Bulortj-children-and-youth-network-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Its-about-huMANity-1.pdf


Mount Alexander Shire

In response to COVID-19 a number of new networks were quickly brought together by Central Vic PCP, to allow service providers to
respond to community needs in a timely manner. A COVID-19 wellbeing network developed information packs for vulnerable
residents and neighbourhood resilience groups and other community responses were supported. 

A COVID-19 communications network was also formed which continues to meet. A COVID-19 community experience survey was
completed in early 2021 to capture impacts and learnings from the community. See the report for more details.

Project Reports: Click on images below to view case studies.

Covid-19 Response
Mount Alexander shire

Re-opening Op Shops

Op Shops were forced to close
during the COVID 19 lockdown
measures at a time when
vulnerable families were seeking
affordable warm clothing for
winter. 

The partnership reached out to
local op shops to support them to
safely open their doors.
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CASI Project
 

The CASI program was delivered by
a Council appointed Community
Connector, supported by a network of
over 25 local support services and
community organisations.

Community Pantry

Central Vic PCP brought together a
group of local organisations and
community groups to develop a
centralised food relief system.

Information Packs

Printable health and information
packs were created and compiled to
ensure more vulnerable cohorts of
our population were still able to
access important content from trusted
sources.

Keeping Mentally Well Z-Cards

The CASI funded this mental health
resource after lengthy collaboration
with community groups to come up
with a design that is discrete and
user-friendly.

COVID Testing Clinic

CHIRP and Castlemaine Health
partnered to establish a COVID-19
Testing clinic to provide the
community with an opportunity to get
tested locally.

COVID Community Experience
Survey

A survey was conducted to capture
people's experience of the pandemic
across Mount Alexander & Macedon
Ranges shires. Over 300 people
responded and this information is
currently being analysed and a report
will be available in August 2021.

https://centralvicpcp.com.au/wp-content/uploads/2021/08/CASI-MAS.pdf
https://vicpcp.org.au/wp-content/uploads/2020/05/MA-Food-Pantry-Case-Study_CVPCP.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Castlemaine-v4.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/MAS-Information-packs-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/04/MAS-Mental-Health-Z-Cards-4.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/covid-testing-clinic-at-CHIRP-community-health.pdf


Mount Alexander Shire

The Mount Alexander Family Violence Prevention Network continues to act as a broad collaborative platform to provide advocacy,
strategic support and place-based responses to the Loddon Mallee Action Plan. 

A big focus of the network over the last 4 years was using the 16 Days of Activism and International Women’s Day as platforms to
engage community members and organisations in the conversation in different ways.

Project Reports: Click on images below to view case studies.

Family violence prevention
Mount Alexander shire
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Gender Equality Act
 

As a response to the 2016 Royal
Commission into Family Violence, the
Victorian Government released it's
first gender equality strategy, Safe
and Strong.

The CARE Framework

Collaborative Action for Respect and
Equality - providing a mechanism to
reflect, learn and adapt.

Mount Alexander Family Violence
Prevention Network

This significant network has raised
awareness for the prevention of
violence against women through a
diverse range of activities and
projects.

Batting for Gender Equity

This project has seen the number of
women playing regular cricket in
Mount Alexander Shire go from zero
to more than 70 in two years!

Respect Ambassadors

Respect Ambassadors are volunteers
who are supported to promote
respect for women in Mount
Alexander Shire.

16 Days of Activism 

Shire uses the 16 Days of Activism
against Gender Based Violence to
raise community awareness. This
short 3 minute video captures some
of the activities coordinated by the
Mount Alexander Family Violence
Prevention Network. 

Women's Health Loddon Mallee
IHP Report

Women’s Health Loddon Mallee is
continuing to build regional capacity
for aligned and strengthened action
towards Gender Equality and the
Primary prevention of violence
against women.

https://centralvicpcp.com.au/wp-content/uploads/2021/08/The-CARE-Framework-IHP-Case-Study.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Gender-equality-act-MAS.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Mt-Alexander-Family-violence-Prevention-network-Case-Study-1-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Batting-for-Gender-Equality-1-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Respect-Ambassador-Case-Study-2.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/08/Respect-Ambassadors-Case-Study-FINAL.pdf
https://vimeo.com/381568093
https://centralvicpcp.com.au/wp-content/uploads/2021/08/IHP-Reporting-Mount-Alexander.pdf


Mount Alexander Shire

Healthy Eating and Active Living is a key priority for partners in Mount Alexander Shire. With the addition of new and diverse
exercise groups and the impact of Healthy Heart of Victoria there’s been a real shift in engagement both from the community
and from sectors not usually prioritising health and wellbeing. This is particularly so within council as the Healthy Heart of
Victoria project control group has continued to engage across council departments, also exposing these departments to
external health and wellbeing partners.

COVID–19 has also had an impact on how people access physical activity and healthy food. Exercise groups have had to
change their approach, partners have been promoting home exercise programs and in the initial stages a community pantry
was set up to meet the needs of vulnerable residents as lockdown and job losses began to be felt.

Project Reports: Click on images below to view case studies.

Healthy Eating & Active Living
Mount Alexander shire
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Smiles for Miles

CHIRP Community Health has been
supporting early learning centres in
Mount Alexander Shire to implement
this important program.

CHIRP Exercise Groups

How CHIRP Community Health
responds to the needs of the
community and supports the programs 
 to provide benefits for participants.

Healthy Heart Victoria - active
transport collaboration

 
HHV brokered a collaboration -
Cyclesafe Mt Alexander partnering
with Bike Bendigo to bring bicycle
skills workshops and community rides
to the area.

The Achievement Program
 

The Health Promotion Officer (HPO) at CHIRP Community Health has been supporting early learning centres, schools, and workplaces
in Mount Alexander Shire with the Achievement Program since 2013. Achievement Program creates healthier environments for working
and learning in areas including healthy eating, physical activity, and mental health and wellbeing. Over the previous 8 years, one early
learning centre, two schools and one workplace have been recognised as achieving all benchmarks, but the sustainability of promoting

this program has challenges. A rural area such as MAS has limited settings to engage and those who are interested and able have
already achieved recognition. 

 
An additional challenge is the ‘Health Promoter’ portal which no longer allows the HPO to view Achievement Program registrations or

progress made by settings in Mount Alexander Shire. Recognised progress over the 2020 - 21 period was able to be reported by asking
the Achievement Program data staff to extract a report. No new members have signed up in the 2020-21 FY, and only one benchmark

has been recognised: the Sun Protection benchmark at Nido Early School Castlemaine. 
 

https://centralvicpcp.com.au/wp-content/uploads/2021/08/MAS-smiles-4-miles.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/2021-Mt-Alex-HHV-active-transport-Case-study-1-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Updated-2021-Physical-Activity-Mt-Alex-1.pdf


The Central Goldfields Health and Wellbeing Partnership
consists of Asteria Services Inc. (disability service
providers), Central Goldfields Shire Council, Central
Victorian Primary Care Partnership, Go Goldfields,
Maryborough District Health Service and Women’s Health
Loddon Mallee. These partners have come together
because we recognise the need to work together to
maximise the opportunities for all residents to achieve
optimal health and wellbeing. We understand that working
together at a local level enables a systems approach to
place-based prevention.

Our purpose
The purpose of the Central Goldfields Health and
Wellbeing Partnership is to improve the health and
wellbeing of the Central Goldfields community. In
particular to work in partnership to support a prevention
approach to health and wellbeing.

Our objective
To support the planning, implementation, review and
evaluation of the Central Goldfields Health
and Wellbeing Partnership Plan 2017 – 2021

Develop an annual implementation plan each year to
capture the activities of partnership members to
address the objectives of the plan.
To identify gaps and issues in public health and
wellbeing and work together to find solutions
Work with the community using a co-design process
to ensure our activities work for them, in particular the
vulnerable and hard to reach groups.
Continue to actively pursue cross-sector partnerships.
Apply a social inclusion and a gender equity lens to all
activities
Monitor and evaluate the plan to ensure activities lead
to change
Provide yearly reports to DoH and all partner
organisations.
To seek additional or utilise existing resources to
develop and implement capacity building initiatives

Our responsibilities

THE CENTRAL GOLDFIELDS
PARTNERSHIP

Who we are
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Mental Wellbeing is a significant issue for the Central Goldfields community, with a significantly higher rate of psychological distress
compared with Victoria. On top of this engagement in education or work and a feeling of social connection is low for Central
Goldfields young people. 

Over the previous years of this plan, we have identified that a lack of sufficient youth mental health services has meant that young
people are unable to access the services they need when they need them. Over the last 4 years a significant amount of work was put
into developing and launching a youth hub to service those needs and to also attract and advocate for more services. The Central
Goldfields Youth Alliance are currently undergoing a strategic planning process to refocus and realign their work. 

Other work has been done to support and empower both first nation and LGBTIQA+ youth to have a voice and be supported, visible
leaders. In addition to this in 2020 a suicide prevention network was developed which will continue into the future.

Project Reports: Click on images below to view case studies.

Central Goldfields Shire

Mental wellbeing
Central Goldfields shire

LGBTIQA+ 

Maryborough Education Centre gets
proud.  
Link to video on image above.

First Nation's Engagement
 

Nalderun build the resilience and
leadership capacity of young Aboriginal
students and older youth mentors
across the CVPCP catchment.

Pop Up Youth Hub 

Central Goldfields pop up youth hub
to improve outcomes for young
people.

Suicide Prevention

Coronial data shows that the Central
Goldfields Shire has a statistically
higher rate of suicide than the Victorian
average. (2011-2020 Central
Goldfields’s suicide rate was 18.2% per
100,000 population, compared to
10.4% state-wide.)
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Breaking Down Male Gender
Stereotypes

Maryborough Education Centre
engaged in Portraits For Respect.

MDHS Awareness Days

Even through COVID-19 restrictions
and lockdowns, special awareness
days have been delivered.

Link to Case Study HERE

https://vimeo.com/383197717
https://vimeo.com/383197717
https://centralvicpcp.com.au/wp-content/uploads/2020/08/Central-Goldfields-pop-up-youth-hub.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Suicide-Prevention-Report-CG.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/CGS_Gender-Stereotypes-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/CGS-first-nations-case-study.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/MDHS-health-awareness.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/08/First-nations-youth-leadership.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/LGBTIQA-CGS.pdf


In response to COVID-19 the Centtal Goldfielfds partners was mobilised to ensure
service providers could respond to community needs in a timely manner. A number of
initiatives were developed and delivered by this group to support the mental wellbeing
of residents, especially those vulnerable or isolated.
Project Reports: Click on images below to view case studies.

Central Goldfields Shire

covid-19 response
Central Goldfields shire

Town Hall Community Connector
Project

This work aimed to address social
isolation by connecting people to
local services, local groups and
volunteer opportunities.

Relief and Recovery Committee

Central Goldfields activated and
implemented a number of activities to
support the community throughout the
pandemic.
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Digitally Connected

Central Goldfields adapted a model
developed by Macedon Ranges Shire
to implement a place-based project to
support older people to become
digitally connected.

Food Security 

Forming a food security network to
address the issues now exacerbated
by COVID-19.

Testing Clinic

MDHS established a COVID-19
testing clinic in March 2020 to ensure
that our community had timely and
easy access to testing in the local
area.

The clinic has been staffed but our
nurses and admin team who have
done an amazing job in connecting
with and reassuring our community in
relation to the process and answering
and questions that may arise.

The clinic is operational 3 afternoons
a week with the capacity to provide
increased clinics if and when the
need arises. 

From the opening of the clinic until
June 2021 MDHS has conducted
over 3800 COVID-19 screening tests.

Mentally Well Resources

A set of mental health information
resources which were developed to
assist people through the many
pressing challenges presented by the
COVID-19 pandemic.

Vaccination Clinic

MDHS established a vaccination
clinic in March 2021.

Our first priority was to offer
vaccination to all our 96 Aged Care
residents with the majority now being
fully vaccinated.

The vaccination clinic is operational
Monday-Friday with morning and
afternoon sessions and these have
been fully booked on most days.
 
The Vaccination team has done a
superb job and there have been over
5000 vaccinations given.

https://centralvicpcp.com.au/wp-content/uploads/2021/08/CGS-Relief-Recovery-4.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/CGS-Digital-connection_update-July-2021.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/CGS-Town-Hall-COnnector-Project-1.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/food-security.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/CGS-Keeping-Mentally-Well-Resource.pdf


Central Goldfields Shire

The work to prevent violence against women in the Central Goldfields Shire is predominantly managed by the Go Goldfields Family
Violence Action Group (GGFVAG).Partners of the Central Goldfields Health and Wellbeing Partnership are members of this action
group and contribute towards the stated outcomes.

Project Reports: Click on images below to view case studies.

family violence prevention
Central Goldfields shire

MDHS Family Violence Prevention Work

Maryborough District Health Service aims to identify,
support and respond to people within the community,
including children, who are impacted by family violence.  
Initiating a number of services and processes internally
as well as supporting other organisations and networks
in this work.

Women's Health Loddon Mallee IHP Report

Women’s Health Loddon Mallee is continuing to build
regional capacity for aligned and strengthened action
towards Gender Equality and the Primary prevention of
violence against women.

Page 17

Changing the Story 

Municipal Association Victoria funding was used by
Council to implement the Changing Our Story project in
2019/2020. They employed a Coordinator to lead
Council’s Changing Our Story project which was focused
around communications and empowering young people in
the Prevention of Violence against Women (PVAW)
project.

16 Days of Activism 

Local organisations and local leaders collaborated to
create an accessible and meaningful program of events
for the community to attend and connect through, in the
Central Goldfields during this important campaign from
November 25 to December 10. There is also a Highlights
Video here.

https://centralvicpcp.com.au/wp-content/uploads/2021/08/MDHS-PVAW.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/IHP-Reporting-Central-Goldfields.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/08/Changing-our-story.pdf
https://centralvicpcp.com.au/wp-content/uploads/2020/08/16-days-CGS-1.pdf


Central Goldfields Shire

Healthy eating and active living (HEAL) is a priority for key partners in the Central Goldfields Health and Wellbeing Partnership. In
Central Goldfields Shire, activity levels are low as is water consumption, with CGS having a higher than average intake of sugary
beverages. In 2017 when this current plan began being implemented, partners agreed to develop a healthy eating and active living
network to pull together interested partners. 

Although not a CVPCP priority the CVPCP team supported the Central Goldfields Health Eating and Active Living Network. This
network has not continued due to staffing changes and some difficulties engaging partners, however the Healthy Heart of Victoria
local project control group has continued to bring together some of these partners and have a focus on these areas. Particularly
engaging the community in sporting and recreational activities and looking to increase incidental exercise and social connections in
more vulnerable areas.

In addition to this a food security network has been developed over the last year, initially to address issues exacerbated by COVID-
19, this issue has been raised again throughout our current planning processes and will be a feature of work over the next 4 years.

Project Reports: Click on images below to view case studies.

Healthy eating & active living
Central Goldfields shire

Healthy Heart of Victoria 

Healthy Heart of Victoria Central Goldfields getting
more people more active more often.

Sons & Daughters of the West 

The Western Bulldogs Community Foundation’s,
Sons and Daughters of the West programs, work
towards educating and empowering members of
the community to make their health a priority.
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Move It!

Strength Training classes and walking groups for over 65s at a
number of different locations across the Central Goldfields Shire
means a stronger social connection.

https://centralvicpcp.com.au/wp-content/uploads/2021/08/HHV-CGS-case-study-21.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/2021-SOTWDOTW.pdf
https://centralvicpcp.com.au/wp-content/uploads/2021/08/Move-it-CGS.pdf

