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2 .2 .

Isolation and loneliness
Alcohol & other drugs
Housing/Homelessness
Mental Health
Relationships/Family and Domestic
Violence
Children/Youth
Financial
Lack of access to services/support
Discrimination
Other eg. COVID, impact of social media,
heightened anxiety, chronic illness/pain,
lack of access to transportation, social
issues, destruction of land

 

insufficient funding
excessive waitlists
no local outreach services, difficulty
accessing services in Bendigo 
service affordability
limited services for youth/in schools
lack of focus on early
intervention/preventative measures
Other- facilities for complex trauma,
specialist services

Issues of access and availability:

 

What gaps are
there on service
and information
provision in the

community?

What are the
current issues and
risk factors for
suicidality or poor
mental health in
the community?

The Suicide Prevention Community Forum was held in Castlemaine Town Hall on 26 May 2020. The purpose of the
Forum was to promote cohesion amongst service providers in the region, increase community awareness by promoting
services available and gather knowledge from community on gaps in services and potential solutions. 
The Forum was facilitated by Jeremy Forbes (HALT) and Tina Helm (CVPCP) and included representation by CHIRP,
Standby, Anglicare, ELM and SHARC. Despite the challenges of COVID-19, the Forum was attended by 52 individuals
and was opened by a lived experience speaker from ELM.

Attendees were invited to contribute to discussions around gaps in the region and consider how to best address priorities
concerning suicide prevention. Brainstorming sessions were conducted around 3 key questions, with the feedback
collated below: 

1 .1 .

Disconnected services
Poor communication– little/no awareness of
services that exist
Information and support for young people in
schools, including primary school
Community education
Initial identification of suicide – training first
responders, teachers, parents
Stigma still exists

Knowledge/education/promotion of
services:

Contact

Kathryn Chai
e:projects3@centralvicpcp.com.au



3 .3 . Solutions and steps
forward to

improve community
and individual

health outcomes?

Advocate for whole of person wellbeing
Social prescribing: “link worker” linking to
social activities 
Safe Space and drop-in community centre 
Self- supporting therapeutic community
Open support service, e.g. at the farmer’s
market
Yarning circle

Community connections/ Holistic/ Wellbeing:Council to participate and be proactive
More integration of existing services – GPs,
services, education
Linkages for people with complex condition to
specialized services in Melbourne and provide
transport to make it more accessible
Incentives for GPs, psychologists and other MH
professionals

Integration of services/collaboration:

Outreach
Mentoring
Peer Support
Postvention Support
Training/education

Leverage off existing services/ Capacity
building/ Partnerships:

Acute mental health services at the hospital
Housing 
Centre for trauma
Long term funding, not reliant on endless grant
applications

Infrastructure (significant investment)/ Advocacy/
Lobbying:

Action taken post-forum

Getting info out to where people are –
publicity
Community consultation and
information
Central database of available services
and unavailable services

Information provision/sharing:

HALT funded and delivered free SafeTALK training to 7 people in Castlemaine

                           ,  ‘Support After Suicide’ and Mt Alexander ‘Keeping Mentally Well’ resources distributed to over 75
local businesses and services in Castlemaine, Harcourt, Newstead and Maldon. This has resulted in a local business
utilizing this resource to reach out for support after the recent loss of a staff member to suicide

Standby to provide localised suicide postvention support- a coordinated approach and protocol will be worked out in
the coming months

1.

2.

3.

4.

5.

6.

7.

8.

Mount Alexander Shire Council has included mental wellbeing and suicide prevention as a priority in their draft Mount
Alexander Shire Municipal Public Health and Wellbeing Plan 2021-2025

Mount Alexander My Home Network are collaboratively working on addressing the current housing crisis

ELM successfully received funding from Foundation for Rural & Regional Renewal to pilot a Safe Space in
Castlemaine- a working group will be formed in the coming months to undertake community consultation and guide
this work 

Promotion of Mount Alexander Suicide Response Group and available supports with listing on local directory ‘Connect
Mount Alexander’

ELM website to host information on supports available and list of resources, with a possibility of incorporating a QR
code in the future which can be scanned and will direct people to the latest information available- in progress

‘Feeling Suicidal’

https://centralvicpcp.com.au/networks/mount-alexander-suicide-prevention-response-network/
https://centralvicpcp.com.au/networks/mount-alexander-suicide-prevention-response-network/
https://centralvicpcp.com.au/networks/mount-alexander-suicide-prevention-response-network/
https://centralvicpcp.com.au/networks/mount-alexander-suicide-prevention-response-network/
https://centralvicpcp.com.au/housing/
https://centralvicpcp.com.au/networks/mount-alexander-suicide-prevention-response-network/


Action taken post-forum....cont

Forum funded by Self-Help Addiction Resource Centre (SHARC) and
supported by the Mount Alexander Suicide Prevention and Response Group

9.
 
 

10.
 

11.
 

12.
 
 

13.

Updated service mapping to identify the various prevention and postvention supports provided by current service
providers- in progress

Advocating for an ongoing funded role in the areas of mental health and suicide prevention- in progress 

 Advocacy work for Bendigo-based service providers to provide local outreach support- in progress

A Social Prescribing Forum was held at the Castlemaine Town Hall in August. 32 people attended consisting of
community members, local organisations and included presentations by Larter Consulting, Central Highlands
Association of Neighbourhood Houses and Health Futures Australia, City of Greater Bendigo Social Prescribing
Program and a performance by local dance group, Movement Zone. It was a highly successful event, with 14
attendees committing to being on the Working Group to further explore how to implement a social prescribing model in
the Mount Alexander Shire. If you would like more information contact Mel: m.fowler@mountalexander.vic.gov.au or
Kez:communitydevelopment@cch.org.au.

A peer support model for people with suicide ideation and mental illness being developed in Macedon Ranges Shire
and will be shared with Mount Alexander Shire.

ELM would like to extend an invitation to anyone
interested in joining ELM to please get in touch via
email theelmnetwork@gmail.com or send us a message
on our Facebook page
https://www.facebook.com/theELMnetwork. 

ELM’s aim is to increase understanding and awareness
of suicide and suicide prevention, increase the capacity
of the community to look after ourselves and each other
and to support people bereaved by suicide. 

Attendee's Feedback
98% of attendees felt heard

 
98% of attendees increased their
knowledge of local and regional

support services
 

85% of attendees increased their
knowledge of suicide risk factors
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