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Located just 120 kilometres north-west of Melbourne and
directly adjacent to the City of Greater Bendigo, Mount
Alexander Shire (MAS) is an accessible and well-
serviced regional area. From Castlemaine, the regional
centre, the Calder Freeway allows an 80–90-minute
commute to Melbourne and a 30-minute commute to
Bendigo. Train and bus services also provide regular
access to Melbourne, Bendigo and other regional
destinations. 

The Dja Dja Wurrung people are recognised as the first
peoples of Mount Alexander Shire. As Traditional
Owners, the Dja Dja Wurrung have been custodians of
the land and waters for many centuries and continue to
perform age old ceremonies of celebration, initiation and
renewal. We acknowledge the vital role the local Dja Dja
Wurrung  people continue to play as custodians of the
region. Read Council's Commitment to the Aboriginal and
Torres Strait Island Peoples of the Shire.

The history of Mount Alexander Shire’s business profile
lies in heavy manufacturing; including rail, pumps, carpet
and smallgoods, retail has also had a long and
successful profile in our towns. While these businesses
remain, new and emerging industries including
healthcare, vehicle modification, tourism, wineries and
cideries are rapidly building a diverse industry base 

Local businesses employ 60 per cent of workers
living in Mount Alexander.
About 71 per cent of jobs in Mount Alexander are
held by people living in the Shire.

Nearly one in four (24 per cent of) residents are aged
65 years or over, compared to a state average of
15.6 per cent.
Children up to 14 years make up about 15 per cent
of the population, compared to a state average of
18.3 per cent.
37 per cent of local residents have a disability of
some form and 5 per cent require direct assistance. 
About 21 per cent of residents were born overseas.
4.5 per cent speak a language other than English at
home.
51.4 per cent of households have children, compared
with a state average of 61.6 per cent.
Median weekly household income is $1,002,
compared with $1,419 in Victoria.
Our population is expected to increase by
approximately 23 per cent by 2026.

which is attracting a broad range of complementary
businesses: 

Approximately 18,760 people call Mount Alexander Shire
home, with most residents living in the close-knit
townships of Castlemaine, Harcourt, Newstead and
Maldon (ABS 2016; MASARG; SGS 2018).

 
“Everyone has a right to safe, affordable, secure, sustainable

housing."
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Residents aged 65 years or over Rental Stress

Deaths from suicide (rate/100,000)

Median weekly household income

of residents with a disability /
requiring direct assistance

people homeless in Mount Alexander
Shire 

 

more social housing units 
(MASC SGS Housing Report 2019)

589 64 

100
more rentals required 
(real estate estimate)

contacts for housing support for
2020/21 financial year:

Castlemaine District Community
Health (CHIRP) 

My Home Network’s Tenants’ Rights working group is working
to ensure tenants and real estate agents understand recent
amendments to the Tenancy Act, which set new minimum
standards for rental properties and strengthen tenants’ rights. 
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The work

Mount Alexander Sustainability Group (MASG) social
housing retrofitting project 
Castlemaine District Community Health (CHIRP)  Tiny
Homes project 

My Home Network is working with several innovative housing
initiatives in our Shire, including:

Mount Alexander Shire Accommodation and Respite Group
(MASARG) A Home of My Own housing project 
Mount Alexander Community Land Ltd 
Supporting MASC in its Big Build (Victorian Government
Social and Affordable Housing) funding application 

My Home Network’s 10-year Housing Strategy working
group has developed the My Home Network strategic plan and
is also developing a My Home Network 10 year plan. 

HomeGround Real Estate 

The group is also exploring the options of a not-for-profit real
estate: 

landlords renting out rooms Homeshare.
 
Supporting the UnHOWsed Theatre production, which explores
homelessness among older women, to visit Castlemaine 

Building community responses/supports for those in housing
crisis eg meals and assistance with moving house.

MAS

Vict
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https://tenantsvic.org.au/advice/new-rental-laws/
https://chirp.org.au/services/tiny-homes-project/
https://chirp.org.au/services/tiny-homes-project/
http://www.masarg.org/
http://www.macll.org.au/
https://www.homegroundrealestate.com.au/news/ato-ruling-information/
https://www.homegroundrealestate.com.au/news/ato-ruling-information/
https://www.homesharemelbourne.org/


The My Home Network is a group of organisations and
community members formed in 2019 in the MAS. This
was in response to increasing local concerns about the
lack of affordable, safe, secure and sustainable housing
in our Shire.

The network is facilitated by the Central Victorian
Primary Care Partnership (CVPCP). Membership
includes those with lived experience of housing crisis
and homelessness, community members with many
years of expertise in the delivery of social and
innovative housing programs and a diverse range of
relevant experts and networks, community
organisations and local and state government
representatives. The network works closely with the
Mount Alexander Shire Council (MASC) and engages
with Nalderun, a local Aboriginal service that supports
the Aboriginal community and provides input to Shire
housing initiatives.

We acknowledge the Traditional Custodians of the
lands of MAS, the Jaara Jaara People of the Dja Dja
Wurrung Nation, who have cared for this country since
the beginning. We acknowledge that this land is, was
and always will be Aboriginal land. We pay our respects
to their elders past, present and emerging.

We also acknowledge the courage and generosity of
local people with lived experience of homelessness and
housing crisis in their sharing of their stories so that we
can improve housing outcomes for our community.
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Introduction Our Vision
Our vision is for people in Mount

Alexander Shire to have access to safe,
affordable, secure, sustainable and

appropriate housing that recognises their
place in and connections to community.

 

Our Mission

Our mission is to support a strengths
based approach in housing delivery and
reform that is linked to community health
and wellbeing, social inclusion, gender

equality and climate change adaptation,
indeed part of a broader and deeper
system change that builds a more

equitable society.
 

Underpinning our work is a whole of
community approach, embedding values
of respect, inclusion and openness and a
commitment to best practice principles in
housing design including advocating for
energy efficient standards and gold star
specialist disability accommodation in all

housing.
 



5.1 
5.2 
5.3
 
5.4 
5.5 
5.6
 
5.7
 
5.8 
5.9

Develop an Expert Reference Group (ERG) of local lived experience of housing
crisis and homelessness that informs all advocacy
Develop a 10 year social and affordable housing plan and strategic priorities for
the MAS
Advocate to State and Federal Governments for sufficient affordable and social
housing
Develop a clear position on bigger system change and addressing the various tax
incentives and other financial mechanisms/structures that compound housing
inequity
Advocate to all levels of government that housing delivery and reform is linked to
health and wellbeing, social inclusion, gender equality and climate change
adaptation

Collate updated data on housing stock and need in MAS
Conduct a review of existing and emerging ‘alternative’ housing models
Develop a model project on a key government-owned site that demonstrates
regenerative design in affordable/social housing
Advocate for increase in social housing stock
Increase affordable and accessible housing stock for the disability community
Improve environmental sustainability and performance of all housing across
MAS
Shape and advocate for innovative financial and development models to
support housing affordability and increased diversity of options in MAS
Support and develop design solutions that align housing stock with need
Increase affordable and secure rental options
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Objective Strategy

Ensure a sustainable, sound
governance and leadership for
the My Home Network.

1.1 
1.2  

Improve community awareness
and understanding of local and
national homelessness,
housing crisis and housing
dynamics in the MAS.

2.1  Develop a Communications strategy 
2.2  Develop a Community Engagement strategy 
2.3  Support other housing initiatives in the Shire
2.4  Improve lived experience narrative and data collection

Build on local supports for people
experiencing housing crisis and
homelessness.

Improve availability of
emergency and transitional
accommodation

Increase affordable housing
options, availability and security,
including social housing stock.

Advocate for a fair, sustainable
and strong housing system.

3.1
 
3.2
3.3 

3.4 
3.5
3.6
3.7 

4.1
4.2 

Develop a strong leadership and governance process
Formalise our relationship with the MASC Housing Officer to advance solutions
to the local housing crisis

Develop a ‘housing-first’ model for MAS to align housing provision with wrap-
around services to meet individual needs
Scope and assess local housing and support services and referral pathways
Increase local homelessness and housing support service provision and access
points including family violence and mental health
Support Tenants Rights Working Group
Improve access to information on local housing and support services
Coordinate community support for those facing housing crisis
A community forum on tenants rights and lack of affordable rentals 

Advocate for and support increased emergency and transitional accommodation
Advocate for amendment to temporary homes by-laws

6.1 

6.2 

6.3 

6.4

 
6.5 
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State Government Federal  Government

Lawyers Banks Economists Real Estate Agents

Lived Experience Community

Community organisationsDevelopers

Local Government

My Home Network

Governance: Central Victorian Primary Care Partnership

Improve Federal, State
and Local Government's

planning, policy and
legislation

Improve community
understanding and

response

Support housing initiatives: MACLL, MASG
social housing retrofit, CHIRP Tiny Homes,

MASARG project, MA Eco Housing and new
ones developed

A fair, sustainable and
strong housing system

Increased and
improved social 

 housing

Affordable housing
available

Improved supports Increased crisis
and transition

housing

D
isability, indigenous, elders, youth, single parents,

other m
arginalised peoples' representation 
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625 households were experiencing rental stress, with
317 households (3.9 per cent of total households)
experiencing moderate stress and 308 households
(3.8 per cent of total households) experiencing
severe stress
This was similar to rates in Central Goldfields
Broader Region, and the rate of severe stress was
comparable to the Victorian state-wide average
Of households experiencing rental stress, 420 (67.2
per cent) were very low income, and 173 (27.7 per
cent) were low income
Household types experiencing the greatest rates of
rental stress included lone-person households and
single-parent families
As of the 2016 census, an estimated 64 people were
experiencing homelessness. 
Regionally, the number of households on the
Victorian Housing Register trying to access social
housing is 500. (an increase of 300 applicants since
2018).
The Shire requires 589 more social housing units to
meet demand 

The growth in Mount Alexander Shire, alongside an
ageing population of current residents, presents
considerable challenges for housing locally. Specifically,
there is a significant need for more diverse and
affordable housing options in the area. 

At the time of a study commissioned by Mount Alexander
Shire Council in 2018 (SGS, 2018):

Only 30 per cent of private 1-bedroom rental
dwellings were affordable to a single-person
household receiving a Centrelink payment;
affordability rates had also shown a declining rate for
larger households/property sizes.
94 per cent of dwellings were separate houses, with
70 per cent three- or four-bedroom dwellings,
contrasted with 59 per cent of households classified
as single-person or couples without children.
79 per cent of dwellings were either fully owned or
being purchased, leaving only 20 per cent of
dwellings as private rental or social housing.
No public housing stock had been added for over a
decade.

Many of these challenges are likely the result of a
mismatch between housing stock in the shire and
housing need based on income and household size. As
of 2012 (McNelis and Ralston 2012):

In addition ABS 2016 data shows that there is a lack of
single 1 bedroom dwellings. There are only 58 available
from 7000 dwellings and yet single people make up 40
percent of residents with many living in 2 or 3 bedroom
dwellings.

A local real estate agent estimates 100 more rentals are
required to meet demand.
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Key housing challenges and risk

factors

Rental affordability in Mount Alexander

continues to decrease. In 2006, there was

78% affordable rentals, this has dropped to

18% (2020).

 
 Rental Report December 2016, Office of Housing Department of Human Service

 

https://www.mountalexander.vic.gov.au/files/Mount_Alexander_Housing_Needs_Discussion_Paper_2012.pdf


Material/Economic - lower household incomes / higher
socio-economic disadvantage 
Health And Disability - higher rates of age-related
chronic disease / higher proportion of Disability Support
Pensions. 
Education - lower levels of school retention / higher
rates of developmental delay. 
Social capital - higher rates of those who can ask for
help if needed. 
Community services - higher rate of HACC clients /
lower rate of GP services. 
Housing - declining levels of affordability; mismatch
between household size and dwelling size / higher
proportion of lone person households.
Employment - lower rates of workforce participation /
lower levels of work-life balance.
Personal safety - higher levels of perceptions of safety /
reduced levels of reported crime.
Higher suicide ideation.

The following list summarises how residents in Mount
Alexander Shire fare compared to Macedon Ranges and
the rest of Victoria across a range of key indicators (Central
Victorian Primary Care Partnership 2019):

Social indicators

Disability Community

Literature Review of Best Practice Supports in
Disability Services for the Prevention of Abused
People, La Trobe University Report for the Disability
Services Commissioner, December 2017
Mission Australia website on domestic and family
violence
Ely, D.S; Boys, J; Young, L; & Hegney, D,G. 2009 
Insufficient Housing Options for People with Intellectual
Disability Trying to fit the pieces together: Justin Nix
Australian Government Australian Institute of Health
and Welfare Bulletin 6 November 2008 

National research has provided evidence that persons with
an intellectual disability have a greater exposure to the risk
of homelessness than the general population and are most
vulnerable to violence and abuse. Ageing parents and lack
of suitable housing options are a major social issue that
have reached crisis point. Key sources of data on this topic
include:

A long-term, locally identified issue is that people with an
intellectual disability being cared for by increasingly ageing
parents, are actively seeking affordable and accessible
housing options in Castlemaine. 

As part of the A Home of My Own research study
commissioned in 2015 by MASARG Inc, 18 adults with
an intellectual disability (and/or their carers) were
interviewed. 13 were living in the family home, 3 were
living in aged care facility and 2 were designated
‘other’. Of the 18 interviewed, 15 were actively seeking
alternate housing options. 
Three themes emerged from the 2015 study:

According to Mount Alexander Shire’s 2017-2021 Council
Plan, five per cent of our local population requires direct
assistance with their disability, which equates to 988
people (Mount Alexander Shire 2017). 

Higher-than-average land and housing prices and a lack of
affordable rental properties are preventing our most
vulnerable shire residents from accessing suitable housing.
Over many decades people in this situation have been
forced to move into aged care or away from their home
town to seek appropriate housing. If not addressed, this will
continue to happen for future generations.

The NDIS has recently provided participants with access to
services, supporting them to live in independent housing
and remain active in their local community, but there is a
severe lack of affordable and accessible housing in
Castlemaine which is their preferred location, within
walking distance of transport and shops.

At a national level, only 6 per cent of people with
disabilities are eligible for Specialist Disability
Accommodation funding through the NDIS. The difficulties
arise with the other 94%.

In response to a lack of appropriate housing and respite
facilities for people with an intellectual disability in the
Mount Alexander Shire, the Mount Alexander Shire
Accommodation & Respite Group (MASARG Inc.) was
formed in 2010 to help address these needs
(http://www.masarg.org/). 

1. The majority of people want to live in their own
home, not with immediate family, and would like a
form of shared living with usually one other person
in Castlemaine (within walking distance of transport
and shops as they do not have driving licences but
are physically active).
2. Older parents of participants were extremely
concerned about what happens when they are no
longer able to care for their child and are looking for
appropriate levels of support and security.
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https://centralvicpcp.com.au/wp-content/uploads/2019/10/CVPCP-Community-Profile-Aug-2019.pdf
https://www.odsc.vic.gov.au/wp-content/uploads/Literature-review_December-2017.pdf
https://www.missionaustralia.com.au/domestic-and-family-violence
https://www.mountalexander.vic.gov.au/Files/Council_Plan/Council_Plan_2017_-_2021.pdf
http://www.masarg.org/


A 2017 update of this report revealed that 10 of the 18
respondents were still actively seeking alternate
housing options, some of the respondents since having
moved away or sadly, deceased. 

3. Support models that maximise personal freedom
but enable a safety network were viewed positively.

Since these two studies, a number of other families have
identified their need for independent supported housing for
their son/daughter. There is a real concern that future
generations will continue to face this barrier to remain living
in their home town. Direct quotes from residents include:

From the September to December quarter in 2020,
regional house prices increased by 9.2 per cent, a
record rate of growth since 2003, resulting from
households leaving Melbourne (Tabet 2021). 
In the same three-month period, 83 households were
added to the Victorian Housing Register for the
Loddon (Bendigo) region (Victorian Housing Register
Sept and Dec 2020)
As of December 2020, the total number of
households on the Victorian Housing Register for the
Loddon (Bendigo) region was 2,336, an increase of
2,139 in just two years (Victorian Housing Register,
Dec 2020; SGS, 2018)
As of December 2020, the median house price in
Mount Alexander Shire was $560,000, higher than
median prices in Bendigo and other regional areas
such as Campaspe, Central Goldfields and Loddon
shires (Kernebone, 2021)

The impact of COVID-19 on the housing market in
regional Victoria has been significant, and Mount
Alexander Shire is no exception. Castlemaine in
particular is experiencing housing affordability problems
as land and housing prices and rents increase to meet
demand from new residents:

Given its proximity and strong social and economic
connections to Melbourne, it is expected that
Castlemaine, and other parts of Mount Alexander Shire,
will continue to be impacted by regional growth fuelled by
COVID-19 and government investment in regional
development and decentralisation. While statistical
evidence is still emerging, lived-experience stories of
renters being forced to leave their homes because
owners are selling are becoming increasingly
commonplace. These factors compound an already-long
history of housing insecurity locally that is difficult to
capture through the quantitative data currently collected,
but very real for individuals and families that face
constant instability or financial pressure as a result of
their housing situation. 

Moving past the days of being referred to as ‘north
Northcote’, Castlemaine has recently been colloquially
termed ‘the Toorak of Central Victoria’. In a place where
median income is significantly lower than the Victorian
average, it is frightening to think about the impact of this
type of trend on low-income families and the social fabric
of the shire over the long term.

Covid-19 impact

Time is running out.
 

Like many ageing carers, most of us lay awake
at night and think about what is going to

happen when we can’t care for them anymore.
 

We want our daughter to stay in the town she
has grown up in and where everyone knows
her. I would hate the thought of her being put

into a town where she didn’t know anyone and
they couldn’t look out for her.
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https://theurbandeveloper.com/articles/regional-victoria-house-prices
https://www.housing.vic.gov.au/victorian-housing-register
https://www.housing.vic.gov.au/victorian-housing-register
https://www.bendigoadvertiser.com.au/story/7091883/out-of-town-interest-driving-house-price-rise-agent/


Participate in the Australian Research Council Linkage Project – which
investigates the role of Local Government in housing Australians in the
21st Century
Advocate that government sales of appropriate surplus land facilitates the
development of housing for people of low income
Pursue the development of a retirement village in the shire
Support innovative community solutions through planning, support and
advocacy
Commencement of a low income housing project in the shire

Mount Alexander Shire Council has established a Housing Access and Equity
Policy, adopted in 2014 (Mount Alexander Shire Council 2014). This policy
acknowledges the limited affordable housing stock for rent or purchase in the
shire, the mismatch between household size and dwelling types available and
the trend towards greater housing stress as a result of these conditions
worsening. 

The policy states a commitment to facilitating housing provision that meets all
residents’ needs. It is designed to serve as a platform for discussions with
developers and other partners, including state and federal government, to
work towards better alignment of housing stock with resident needs.

In line with this policy, the Council has included a strategy regarding housing
in the Council Plan 2017-2021, ‘Encourage and support innovative housing
solutions that meet the needs of our community’ (Mount Alexander Shire
Council 2017). Actions linked to this strategy include:

Council has been undertaking work in line with each of these actions and in
support of the overall strategy. Its resources have been limited, however, and
do not currently provide for a dedicated position to focus on an integrated
housing response. As a result, it is difficult under current circumstances for
Council to be able to initiate and facilitate sufficient responses to the growing
affordability challenge that the shire is facing.

Current local government housing policy and

actions
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https://www.mountalexander.vic.gov.au/files/Housing_Access_and_Equity_Policy_-_Current_CEO_signed.PDF
https://www.mountalexander.vic.gov.au/Files/Council_Plan/Council_Plan_2017_-_2021.pdf

